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FOREWORD
This bulletin publishes the bulk of a field study accepted in
partial fulfillment of the requirements for the degree of Doctor of
Education by the Graduate College, University of Illinois, in 1955.
Chief omissions are a chapter summarizing results of a questionnaire
study of teacher recruitment circulated among members of the
American Association of Colleges for Teacher Education, part of
a chapter dealing with the statistical analysis of results, and all
of a rather voluminous appendix.
For the reader who wishes only a concise statement of goals,
procedures, and results, an abstract forms the opening section. Persons interested in organizing or revising an institutional recruitment program will want to examine the detailed exposition which
follows.
Stanley Elam
Charleston, Illinois
November 1, 1955
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PREFACE
It may strike some who read this study as highly questionable
whether a publicly supported teacher preparatory institution, or any
other educational agency, for that matter, is entitled to use the
findings of the social sciences to "motivate" or to "lead" high
school students or "change their attitudes." These may be regarded
as polite terms for "control through manipulation," which is anathema
to citizens in a free society.
Admittedly, one of the responsibilities of education is to know
where its responsibilities stop. Some educators will maintain that
the legitimate sphere of action for a teachers college is a vigorous
presentation of facts with regard to the vocational and cultural
opportunities it offers. This is termed "guidance!" as opposed to
''recruitment."
In the study itself no value judgment with regard to recruitment for teacher education is advanced. Yet the development of the
experiment itself assumes a philosophy. Very briefly stated, it is this:
A college must always consider the impact of its decisions on
society. Does its action promote the public good? Is it likely to
advance the basic beliefs of our society? Will it contribute to
stability, strength, and harmony? It is the author's belief that the
recruitment of more students, and better students, for teacher education will do all of these things. Sidney Hook has said that what
America needs is a million more good teachers. If that is a proper
goal, it does not, of course, justify every means. But it is a goal
that will not be realized without the active efforts· of many agencies
in the field of recruitment, including the teachers colleges themselves.
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ABSTRACT OF THESIS
A pilot study was made at Eastern Illinois State College, Charleston, in 1953-54 to test the effectiveness of selected student recruitment techniques which a teacher-preparatory institution may
employ to help reduce the nation-wide shortage of qualified teachers.
The major hypotheses were: (1) An organized institutional recruitment program will achieve maximal success if it ,employs personaldirect and impersonal-indirect techniques in combination. (2) A
program employing personal-direct techniques will achieve greater
success than one employing impersonal-indirect techniques. (3) Each
of the three programs--personal-direct, impersonal-indirect, and a
combination of the two-will be more effective than no program.
A division of commonly used techniques into these categories
was made upon the basis of certain principles of communication
theory and attitude change, as follows: ( 1) The suggestion for
attitude change must be delivered to the target. (2) The suggestion
for change is more likely to be re,ceived and accepted (a) if it meets
existing personality needs and values, (b) if it is perceived to be
in harmony with group norms and loyalties, (c) if the source is
perceived as trustworthy, (d) if it is' stated specifically and positively, (e) if it is repeated with variation, (f) if it makes use of
audience participation, (g) if it takes the initiative, (h) if it is
face-to-face rather than from the mass media, (i) if it is aural rather
than printed, (j) if it is face-to-face and reinforced by the mass
media.
The investigator, who is director of public relations and alumni
services at Eastern, divided the area from which the institution
draws most of its students into four sections equated with regard
to factors considered to bear upon enrollment. Approximately equal
numbers of freshmen had come from each section for several years.
The personal type of recruitment was employed in one of the sections, impersonal in a second, a combination of the personal and
impersonal in the third, and reduced treatment in the fourth (control) section.
The personal treatment consisted of planned contacts between
high school students and college representatives. The director of
admissions and a selected group of faculty members called county
contact chairmen visited the high schools. A faculty speakers'
bureau was organized. High school students attended a "college
day" program on campus, visited with friends at college residence
halls over weekends, and were guests or participants in a number of
on-campus events. The impersonal treatment consisted of the distribution of several college publications, news releases, and letters
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of congratulation. The combined treatment put all of these techniques together. In the reduced tl'eatment section institutionallyplanned contacts were kept at ,a minimum.
Significant differences were found among all treatment sections with regard to the number of freshmen enrolling at Eastern
for the fall term following one year of treatment. No significant
differences due to treatment were found in the quality of freshmen
as measured by the American Council on Education Psychological
Examination.
Enrollments from the personal, impersonal, and combined treatment sections were higher than those from the reduced treatment
section at the one per cent level of significance. It was concluded
that an organized recruitment program at a teacher-preparatory
institution is more effective than none. It was also concluded that a
personal program is more effective than an impersonal program and
that a combination of personal and impersonal recruitment techniques is more effective than either used alone. Final:y, it was concluded that commonly employed techniques have no differential
effect on the quality of students recruited.
Further research is needed to increase the precision, reliability,
and generality of these conclusions.
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CHAPTER I
INTRODUCTION: PURPOSE AND SCOPE
The basic concern of this study is the nation-wide shortage of
qualified teachers in general and the Illinois shortage in particular.
That this is an important problem is shown by the virtual unanimity of more than one hundred teachers college administrators surveyed in 1953. In their opinion, "teacher recruitment and training
constitute the number one problem facing education in the nation
today.'"
The Teacher Personnel Problem
The Teacher Shortage
The extent and probable duration of the teacher shortage are
well documented in both lay and professional literature. Nearly a
50 per cent increase in teachers will be needed within the next
five to ten years! It was reported in December, 1954, that the persistent shortage of teachers is now accepted as a phenomenon of
the times. 3 In May, 1954, an authoritative pamphlet for laymen,
entitled How Can We Get Enough Good Teachers?, stated:
According to the best current estimates, it is statistically impossible to get enough qualified teachers to staff
our schools fully in any one year between now and 1965 . . .
In 1952 teacher trainees made up more than one-third
of all college graduates. But the demand for new teachers
equalled 64 per cent of all college graduates. For every year
between now and 1960, the estimated demand for new teachers will be more than half the estimated number of all college graduates. This does not count a probable accumulation of backlog demands from previously unfilled quotas.'
The Seventh Annual National Teacher Supply and Demand Report" showed that only 77.1 per cent of the 1953 college graduates
who were prepared for elementary school teaching and only 53.3 per
cent of those who were prepared for high school teaching actually
sought and accepted teaching positions following graduation. The
report also stated that in the fall of 1954 the national teacher shortage would reach its highest peak in history, falling 72,000 qualified
teachers short of the demand.
As the year 1954 ended, the F'und for the Advancement of Education6 estimated that the annual output of elementary and high
school teachers had dropped 26 per cent since 1950, while enrollments
in elementary and high schools had risen 24 per cent and 10 per cent
respectively.
Teacher supply and demand statistics show that the shortage
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is just as critical in the State of Illinois. Black 7 reported in March,
1954, that:
( 1) Illinois would need to employ 4,900 new teachers for
1954, 2,675 of them in the public elementary school and
2,412 in the high schools.
(2) The colleges and universities of Illinois would graduate
only 1,887 elementary majors, of whom only 830 could
be expected to teach in the state, leaving a shortage of
1,845 qualified teachers.
(3) The colleges and universities would graduate 2,412
high school majors, of whom only 940 would actually
become teachers in Illinois, leaving a shortage of 1,472
qualified teachers.
Zeiger' found that the number of calls for teachers in Illinois
received by placement bureaus at the state teachers colleges at
Charleston, DeKalb, Macomb, and Normal was higher in 1954 than
in 1953 by almost 30 per cent. While there were considerably more
freshmen at all of the state-supported colleges of Illinois in 1954
(19.6 per cent in the teachers colleges, 6.17 per cent at the University of Illinois, and 13.8 per cent at Southern Illinois University"),
Zeigel reported that several factors will operate to make the shortage continue for years to come. These include a large number of
teachers in the older age groups and approaching retirement; a considerable number of married women who were urged to accept teaching positions and who will help out only during severe emergency;
and school enrollments which are expected to continue to rise during
the 1950's and 1960's.
The Quality of Teachers
Many authorities are concerned with what they consider the
generally poor quality of teachers and of students training to become teachers. Byers 10 stated that the shortage of teachers is not
only quantitative; it is also qualitative. She found that the average
teacher in the public schools of the United States in 1949 had one
year less training than did the average teacher in 1939.
Greenbaum11 listed only one teachers college among accredited
four-year institutions of higher learning in the top 24 that produce
"today's young scholars."
Whether or not the quality of individuals in the teaching profession is low, the ability of teachers is often questioned. Koerner' 2
asked, "How illiterate can you be and go on teaching in our public
schools ? " He characterized the typical elementary and high school
teacher as almost totally incompetent.
In 1951 Richey arid F'ox13 studied young peoples' opinions about
and attitudes toward teachers and teaching. They questioned 3,917
high school students in 7 4 representative Indiana high schools.
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Teachers were rated low on originality, good disposition, openmindedness, sympathy toward the problems of others, happiness,
forcefulness in what they do, and leadership in the community. The
students listed disadvantages of teaching as a life work, in descending order of frequency, as low salaries, lengthy period of preparation, little or no chance for advancement, too much responsibility,
dull and monotonous aspects of work, and restrictions upon personal
life. Teaching was not looked upon as favorably, especially by boys,
as other occupations requiring the same amount of preparation.
Findings of the Educational Testing Service, Princeton, N. J.,
with regard to the ability of students in teacher preparatory schools
received considerable publicity after the first use in 1951 of the
Selective Service College Qualification Test for the deferment of
college students. Chauncey" reported that the percentage passing
the test was well above average, for those whose major field was
engineering or the physical sciences and mathematics, whereas the
percentage at or above 70 (the passing score) was well below the
average for students in business, commerce, agriculture, and education.
The SSCQT was intended to select students of high ability in
science and mathematics because it was felt that it was important
to keep these persons in college during a period of emerg,ency. This
may account in part for the fact that students in other curricula
ranked lower. There ar,e, however, other tests which tend to bear
out the thesis that teacher training students have lower general
intelligence than those in training for other professions.
According to the Norms Bulletin for the 1952 edition of the
American Council on Education Psychological Examination for College Freshmen,15 the mean score for 4,231 teachers college freshmen
is significantly lower than the mean for 32,587 students in all colleges.
SSCQT scores and AGEPE scores were correlated with rank in
class for groups of freshmen in 13 different colleges in 1951-52.
Chauncey" reported the SSCQT vs. rank-in-class correlation as .53
and the ACEPE vs. rank-in-class correlation as .41. Thus both
tests have some predictive value for college success.

Reasons for the Shortage and Modes of Attack on the Problem
Because this study deals with the special problem of student
recruitment for a teachers college, it is relevant to examine some
of the recent literature analyzing reasons for the shortage of teachers
and suggesting modes of attack on the problem this poses for our
society.
Many observers see a vicious circle in which the unattractiveness
and low prestige of teaching account for the shortage, leaving only
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second-rate practitioners in the field. These mediocre teachers in
turn repel capable young people who might otherwise select teaching as a life work and thereby help to raise its prestige.
DeLong stated that teacher recruitment efforts have produced
"uniformly discouraging results" and analyzed the reasons:
Our problem has been essentially that we have approached a complex task quite superficially. Human behavior, including the choice of a vocation, is as much a cultural phenomenon as a matter of individual choice. Overwhelmingly,
the research findings in the areas of social psychology,
psychiatry, and cultural anthropology indicate that behavior is always in terms of cultural forces as well as individual choice. Our teacher recruitment efforts have not
taken into account the social pressures on students, the
class structure in American life, or the climate of opinion
operating in various age groups. The choice of a career is
made, as is any other behavioral choice, in the dynamic
human interaction of a cultural setting with its values, its
conflicts, and its status system. 17
Nutting agreed that the problem of determining why some
people choose teaching is extremely complex:
Essentially the problem is one of examining the, basic
human drives, the perceptions, the tensions, the feelings,
and the attitudes influencing the total behavior involved
when the organism elects to follow one course rather than
another, or several others, or none. It is a social psychological problem in an area where very little effective research has been done to date. 1 '
Nutting found that somewhere between the sixth and ninth
grades there is typically a sharp negative change in the attitude
a child takes toward teaching. By the twelfth grade, the idea of
becoming a teacher is almost universally anathema. Nutting discovered a slight improvement in the attitude by the sophomore year
in college. But he found no adequate explanation of the change
between the sixth and twelfth grades, although he speculates that
it is either a necessary part of becoming acceptable to higher age
groups or, possibly, a change to square more exactly with facts as
insight deepens.
Nutting concluded that our recruitment programs will continue
to fail unless we know the nature of the forces at work molding the
attitudes of our youth toward teaching as a career. Some of the
things we need to know, he indicated, are:
(1) What brings about the sharp modification in attitude
toward teaching between the sixth and twelfth grades ?
(2) Does the general adult population have attitudes more
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nearly like the sixth or twelfth grader?
(3) What dfect does parental income and class status have
on attitude toward teaching?
(4) Are negative attitudes toward teaching developed as
necessary parts of maintaining status in the adolescent
peer group?
( 5) To what extent does experience with young children improve or modify attitudes toward teaching as a career?
( 6) Does the genera,} negligence toward schools on the part
of the adult population influence the attitudes of youth?
(7) Would our recruitment problems be solved if saLaries
were made commensurate with the education of the
teacher?
(8) Are attitudes based upon facts that can be demonstrated
or are the attitudes independent of the true conditions?"'
Nutting suggested that, lacking more precise knowledge, we will
do well to attempt to improve the actual conditions of the profession to provide things people say they want in a job.

Approach to the Problem in This Study
The teacher recruitment problem is here regarded as one which
should be attacked simultaneously on many fronts, most of which
will not yield easily. The public relations practitioner's attack is
limited by the tools at hand, which are the facilities and personnel
of an institution devoted primarily to the preparation of teachers.
There are definite and narrow limits to the use he can make of
institutional facilities. T'hes·e limits are marked off not only by his
own personality but by the role and program accepted as proper
for a director of college public relations.
The general problem here attacked, then, was to develop, within
the confines of a particular position in a particular institution at a
particular time, an effective set of techniques to reduce the shortage
of qualified teachers for the schools of a particular area.
Purpose of Public Relations
The purposes of a college public relations program, broadly defined, are ultimately the same as those of the institution for which
they are established. On the operational level, the public relations
program seeks to promote, by means harmonious with the best
tenets of higher education, an understanding and acceptance of the
aims of the institution it serves. It attempts. to develop within certain individuals and groups those attitudes which will not only
permit but encourage the realization of these aims.
Progress toward public understanding and acceptance will manifest itself in various ways. It seems logical to expect that student
enrollment will be affected, and this assumption is basic to the field
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study reported herein. Thus Pearce interprets the role of the college
relations practitioner as follows:
A generous share of the responsibility for filling dormitories and cl.assrooms each year rests with the college public relations department. Regardless of how many other
jobs he does, the public relations director cannot deny that
this is a chief raison d'etre. Good enrollment figures are
among the imp01 tant end results of a sound public relations
program, even though student recruiting is carried out in
many cases by a separate department of admi3sions . . .
"Sales promotion" is perhaps too blunt a term for college student recruitment activities, since selection is as
important as recruitment in college enrollment . . . Yet
the realistic college administrator faces a sales problem;
he realizes that selling the college to a high quality of potential student is of importance second only to the necessity
of providing a sound education for that student once he is
enrolled. ' 0
The basic and statutory purpose of Eastern Illinois State College
is to prepare teachers for the schools of the state. This implies that
capable teachers should be prepared in numbers adequate to meet
the demand within the institution's service area.
Evaluating the Public Relations Program
It has already been demonstrated that a shortage of qualified
teachers exists throughout Illinois and the nation, including of
course the section of the state Eastern serves. This fact suggests
that activities planned by the college to increase the enrollment of
competent students in teacher-preparatory curricula are called for.
Such activities would contribute to the realization of the basic aims
of the institution. It follows that among the measures of success of
the public relations program at Eastern are the number and quality
of incoming freshmen.
Ever-present in most public relations practice is the question:
Are the most effective and efficient methods being used to achieve,
either in the short or the long run, the ,established ends of the
public relations program? In developing this study, the general
problem of the teacher shortage eventually resolved itself into
these more specific public relations problems:
( 1) Is it possible to tell whether consciously planned recruitment efforts are productive over a given period of time?
(2) Are some specific t.echniques more productive than others?
(3) What are the most productive techniques?
It seemed possible to measure, by experimental means, the effectiveness of certain techniques which have been or may be employed by the institution to increase the numb2r and the quality of
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incoming students. Those techniques already in use were presumably
adopted on some more or less explicit grounds. Properly applied,
they were adjudged capable of influencing individuals to attend
Eastern who might otherwise have attended college elsewhere or
who might not have gone to college at all.

Scope and Method of Study
General Characteristics
The general approach was a pilot study of one year's duration,
employing recruitment techniques already used at Eastern, plus
new ones. An experimental pattern was developed to establish bases
for comparing the effectiveness of the recruitment techniques. Investigation of the literature has revealed no other experiment which
attempts to evaluate techniques in the field of recruitment in this
manner. Evaluation of the relative merits of different recruitment
techniques has ordinarily been carried out by the survey method,
using written or oral questionnaires. While these analyses may yield
valid results, they are subject to certain weaknesses of questionnaires
which may be crucial in this type of problem. As identified by
Kornhauser, 21 these weaknesses include the facts that: (1) respondents may have neither the insight into their own motives and reactions nor the information necessary to answer questions correctly;
(2) questions may be biased or loaded in one direction; and (3) information may be too private or too embarrassing to reveal, so
that respondents resist, evade, and deceive the investigator.
Possible Limitations
It was recognized that a field study of this type might be more
suggestive than definitive. The influence of relevant variables over
·which the public relations practitioner has no control might be so
powerful that the techniques devised to incr,ease enrollment would
prove relatively insignificant and inoperative, at least over so brief
a period.
The experiment reported has not been designed to prove or disprove the value of an institutional public relations office. However,
it suggests critical review of certain traditional activities of these
offices.
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CHAPTER II
CURRENT PRACTICE IN TEACHERS COLLEGE STUDENT
RECRUITMENT: ITS SHORTCOMINGS
Note: This chapter attempted to summarize and evaluate recruitment practice in teacher-preparatory schools in the 1945-55
period, during which the present teacher shortage developed. Because professional literature pertaining to institutional recruitment
is scanty, and because sound evaluative studies of recruitment techniques used by teachers colleges are almost non-existent, results of
a questionnaire distributed to members of the American Association
of Colleges for Teacher Education supplied most of the data. Only
the summary and conclusions of this chapter are reported herein.

Summary and Conclusions
It is apparent both from an examination of the professional
literature of institutional recruitment .and from the current survey
that a majority of teacher-preparatory institutions in America are
now acutely aware of the need for recruitment and are anxious to
develop sound institutional programs. At present, however, the
wide variety of approaches and techniques employed and the general
unwillingness to make evaluations of existing programs suggest
two critical generalizations:
( 1) Institutional recruitment programs lack Clareful grounding
in the theory of communications and attitude change.
(2) Evaluations of the effectiveness of institutional recruitment
lack experimental rigor.

The first generalization is supported by the fact that most recruitment programs have "just grown," more or less on a trial and
error basis, although people responsible for their development are
frank to admit that it is usually impossible for them to tell where
error lies. If any rationale is given for the adoption of specific
techniques, it usually exhibits "cookbook" and ad hoc features. In
no case did the .author of a professional journal article or a respondent to the questionnaire offer data from psychological research
or research in the developing field of communications theory as
evidence that a given recruitment technique can influnce college
attendance decisions. Several authors have suggested that factors
closer to basic human motives than a teacher preparatory institution can get in a recruitment program will be responsible for any
major changes in the drawing power of teacher preparatory institutions. Sometimes it appeared that this kind of reasoning formed
an excuse for inactivity. In summary, it seems that the problem has
not been put in these terms: "Do recruitment techniques which an
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institution can control constitute a change in environment to which
high school students will respond favorably?"
The truth of the second generalization becomes apparent from
study of typical evaluative statements made by respondents to the
questionnaire sent to AACTE members. When respondents ventured evaluations at all, they were usually made on a post hoc, ergo
propter hoc basis. This tendency is frequently evident in cases
where considerable effort had been spent on recruitment. This effort
may have constituted a "vested interest" for responsible officials.
If no positive results were immediately apparent, the statement
was sometimes made that "recruitment is a long term ,endeavor" (as
it may very well be). If enrollment climbed, the recruitment effort
was likely to get at least partial credit, although factors over which
the institution has little or no control may have been primarily
responsible.
Only one experimenter attempted to evaluate the effectiveness
of a particular combination of recruitment techniques in a scientific
manner. Yet he concluded, because of weaknesses in his experimental technique, that to give an actual figure purporting to measure
effectiveness would be "utter folly."
It is this lack of theory and experimental rigor that the present
experiment attempts to remedy.
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CHAPTER Ill
A THEORETICAL FRAMEWORK FOR APPRAISING THE
EFFECTIVENESS OF COLLEGE RECRUITMENT ACTIVITIES

This chapter lays a theoretical foundation for an experimental
approach to the following questions: ( 1) Are consciousiy planned
recruitment efforts effective over a given period of time? (2) Are
some specific techniques more effective than others? In this chapter
we develop hypotheses to be tested by a particular pattern of recruitment treatment.
Enrollment Behavior

The first step in devising an experimental treatment was to
draw up a set of assumptions concerning behavior in deciding to
attend and in selecting a college.
Motivation
It is basic to assume that a student will decide to attend college
and will select a particular college in accordance with a particular
pattern of motives. That is, college selection and attendance must
be regarded as motivated or directed, not random, behavior sequences. Our use of the term motive follows that of Newcomb.
Motive is a concept which points both inward and outward. "It
refers both to an inner state of dissatisfaction (or unrest, or tension,
or disequilibrium) and to something in the environment which serves
to remove the state of dissatisfaction. Theve is both a condition
within the organism and something outside the organism which it
wants, toward which its behavior is directed."'
Environment
It is useful here to consider separately the inner motivational
characteristics of the student and characteristics of his outer environment which relate to college attendance. The recruitment experimenter can expect to have relatively little influence in one year
upon the inner motivational characteristics of young people. He
can only hope to manipulate certain features of the environment
bearing upon those motivational characteristics. This is not, of
cours·e, the same as saying that inner motivational characteristics
can be ignored. The better these factors are understood as they
differ according to experiential background, social and economic
status, intelligence, knowledge, and group relationships of young
people, the better recruitment appeals can be geared to fit the
motivational patterns of individuals and groups. Nonetheless, because it is certain features of the outer environment which must be
manipulated, the main hypotheses will be stated in terms of the
interaction of given inner states and a variable outer environment.
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The Manipulable Outer Environment
At this point it is appropriate to consider those features of the
variable, manipulable outer environment (recruitment techniques)
that are thought to influence attendance at Eastern positively. The
traditional official or formal activities of individuals and agencies
over which the exp·erimenter ·expected to exercise some control, are
as follows:
( 1) Visits to high schools. The director of admissions visits as
many high schools as possible in Eastern's "service area," roughly
defined as the 24 counties of south central and southeastern Illinois
from which the college draws most of its students. He add!'esses
student groups, chiefly seniors, and conducts personal interviews
with prospective students. He discusses the values of college attendance in general and the opportunities at Eastern in particular. He
discusses the advantages of teaching and the qualities successful
teachers must have. School principals have come to regard the visits
of the director of admissions as serving primarily a guidance function. Some 130 high schools have cooperated in the program each
year since 1946.
(2) College Day. The college holds a "College Day" in March or
April, inviting upperclassmen from high schools of the area. An
effort is made to give students a great deal of information in palatable form about the values of college life, the advantages of teaching as a career, and Eastern's curricular and extra-curricular offerings.
(3) Releases to newspapers. The college public relations office
sends a constant flow of releases containing news of the institution,
its students, and its faculty to newspapers of the service area.
(4) Releases to radio and television stations. Special news stories
and scripts are sent by the public relations office to radio and television stations of the area. Photographs and art work sometimes accompanies material sent to television stations.
( 5) Printed materials. The college distributes printed materials
of an informatiV"e and promotional character to schools and to individuals of the area.
(6) Talks. College faculty members give talks to off-campus
audiences.
(7) Visits by high school students. High school groups are in·
vited to attend various on-campus activities such as plays, music
contests and programs, and athletic events.
(8) Alumni club meetings for high school students. Alumni clubs
in the area hold meetings to which high school students interested in
attending college are invited.
(9) College organization performances. College organizations,
such as the band and the gymnastic team, perform before high school
audiences in the area.
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In planning an experimental treatment to answer the second
question stated in the introduction to this chapter, "Are some techniques more effectiv,e than others?,'' it was necessary to estimate,
on theoretical grounds, which of these techniques would have the
greatest positive effect upon the college enrollment behavior of
high school students'. Once this was done, a pattern of treatment
could be established to test the theoretical estimate.
Recruitment as a Communications Problem
Rationale
The student recruitment problem considered in this study is
essentially a problem in persuasion, i. e., in opinion and attitude
change. To dfect opinion and attitude changes in other persons,
one must communicate with them. It therefore seems appropriate
to attempt an evaluation of the techniques listed above in the light
of communication theory.

Difficulties of Prediction
Osgood and Tannenbaum 2 state that "Despite the voluminous
outpouring of research on attitude change during the past two or
three decades, no principles of sufficient generality or precision to
render predictions about the effects of communications have appeared."

Even the "experts" in communications, persons employed because they are presumably capable of effectively utilizing persuasive
techniques, cannot be sure of their predictions. For example, Tweedy 3
reports on the, lack of success of 421 members of the American
Alumni Council in playing the "Time Letter Game." With all other
factors being held equal, four subscription promotion letters employing different appeals were mailed by Time's circulation department to potential subscribers. The "experts" were asked to
judge the order in which these letters would pull subscriptions. Only
eighteen of the 421 persons playing the game listed the four letters
in the correct order. This is very little better than chance, which
would on the average yield 17.54 entirely correct answers in 421 attempts. (Rank order correlations between answers given by persons
playing the game and the actual returns were not available.)
Theories and Principles
Despite the complexities and uncertainties of pl'ediction in this
field, some theories which posses predictive value have considerable
evidence to support them. A number of hypothes,es have been established as principles. In searching for a basis on which to derive
hypotheses concerning the recruitment techniques listed above and
thus a criterion for categorizing and conceptualizing them, several
theories, principles, and generalizations wei'e examined in the field
of communications. The most helpful organization of principles with
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course in communication theory. A central principle no longer in
question, according to Schramm, is that attitudes, defined as inferred states of readiness to react in an evaluative way to a given
stimulus situation, can be learned and changed and that once changed
they tend to persist. It can be assumed that all high school seniors
(the targets in this experiment) have developed (i. e., learned)
attitudes both toward college attendance and toward the vocations
for which college provides prepartion. Less often, perhaps, they
developed attitudes toward particular colleges. Recruitment efforts
seek to change or canalize thes,e attitudes so that the states of
readiness to react in a particular way will eventually result in the
individual's choice of a particular college.
Principles of attitude change applic>able to the appraisal of recruitment techniques. The Schramm principles are listed and discussed or illustrated below. Illustrations come either from the research he refers to or from sources more directly related to recruitment.
(1) "To accomplish attitude change, a suggestion for change
must first be received and accepted." The first problem of the recruiter is, of course, to deliver suggestions for attitude formation
in such form and in such a manner that they will be received and
accepted by the target. Channels for delivering the message are
limited. The gate-keepers of the mass media are generally not
oriented toward education, and hence are not usually willing to
transmit recruitment messages.
According to ,a four-week survey completed in 1951 by Elam,5
only about five per cent of the space in news and editorial columns
of five selected daily newspapers of south and east central Illinois
was then devoted to college education news and comment of any
kind. Seven selected weeklies devoted 2. 7 pr cent of their space to
similar news. In each type of newspaper, more than half of the
education news space and 39 per cent of the items dealt with sports.
Dailies used considerably more college sports news than weeklies.
News about Eastern Illinois State College and about students at
Eastern constituted 28 per cent of the college news in dailies and
weeklies combined. About one-third of this amount was made up of
college stories appearing in the Charleston Courier, being composed chiefly of releases dealing with Eastern. College education
news was seldon featured on page one of any newspaper. These
findings were similar to those of studies made in other sections of
the country over the past 25 years."
Schramm and White' found that teen-age young people pay little
attention to any part of the newspaper ,except comic and sports
pages. Schramm and Ludwig,' however, reported that more than
any other variable yet isolated, localness and especially local names
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make for high readership in weeklies.
Berdie, on the basis of a questionnaire study of Minnesota high
school youth in 1950, noted that newspapers make available only
"newsworthy" facts about college and that "the newsworthy facts
are rarely representative." He concluded that "high schools, colleges,
and education associations have a great responsibility to educate
the general public, and parents particularly, regarding colleges and
college life in America.""
Taken all together, these findings and opinions suggest that the
college news bureau may have limited effectiveness in recruitment
because it cannot deliver the message directly to the target. Sports
items and items about individual students, however, at least have a
chance of being used in home town newspapers and of baing read by
young people or by older people influential with young people.
Principle (1) refers more specifically to what happens to a
message once it has been delivered to the target than to transmission difficulties. Schramm quotes research to show that people
tend to avoid communications unsympathetic to their existing attitudes, or will forget the unsympathetic communications once received, or will recast them to fit the existing frame of refe,rence.
The recruiter, then, faces an audience which is going to listen,
read, or view selectively, tending to choose that which will maintain the evaluative status quo, to reject that which will not. Attitude patterns develop with like tending to attract like, and each
accretion firming up the general pattern in its area. Thus attitudes
are relatively flexible in children, suggesting that recruitment would
profitably begin early in the life of the potential student.
(2) "A suggestion for change will be more likely to be accepted
if it meets existing personality needs and values." This principle
means simply that the person hoping to change attitudes should
strive to connect his message with such needs as security, understanding, use-of-the-resources-we-are-pround-of, preservation-of-thethings-we-value, status, and group belongingness. In any of these
areas a given person may be suggestible at a given time. For example, if a young person is confused and in need of understanding
on some problem, a well-placed suggestion to structure his understanding of that problem is likely to be accepted.
This principle is uniquely applicable in face-to-face recruitment
situations. The alert recruiter is able to secure "feed-back" from the
target. He may learn, for example, that the student is proud of his
ability to play basketball, work mathematics problems, or lead .a
band. At such a time the student is likely to accept a suggestion
that there are special opportunities at College X for development
of ability in his area of succ,ess.
( 3) "The suggestion will be more likely to be accepted if it
is in harmony with valued group norms and loyalties." Many ex-
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periments have demonstrated the importance of group relationships to the formation and change of individual attitudes. One experiment showed, for example, that students coming into a new
positive reference group tended to shift their opinions in the
direction of the group norms. It has even been shown (by Marple' 0 )
that in some situations when group norms conflict with expert
judgment, there is a slight probability that group standards will
win out. Coffin11 decided that the r·elative effectiveness of the two
as prestige suggestions depends on the issue being judged. The
more closely the issue is related to "social norms," the more influential the group opinion, while problems related to "personal norms"
are less influenced by group judgments. Expert opinion is likely
to operate more strongly in "technical" matters. Schramm stated
that no development in mass communication theory during the last
ten years has been more striking than the growing realization that
the effects· of mass communication cannot safely be predicted
without some knowledge of the group relationships and group
structure at the end of the communication channel.
All of this is, of course, highly significant for recruitment
theory. It has been repeatedly shown that high schools in communities outwardly similar differ widely in the number of their
graduates who attend college. This is explained on the basis of
"tradition," which is another way of referring to group norms or
standards.
High school students probably regard their teachers as experts on questions pertaining to college. Mor•eover, they are likely
to regard emissaries from a particular college ("professors,"
"doctors") as experts. But they are also influenced by their peers,
who in some cases have doubtless developed a distrust or dislike
for anything "academic" and tend to hold what has been called the
Chicago Tribune stereotype of the professor.
Southern Illinois University has devised a technique which
should take advantage of the principle that delivering a suggestion
so as to draw upon social support makes it more readily acceptable.
Each spring students living in college-operated residence halls· invite friends who are seniors at their home high school to stay with
them on the college campus over a weekend. Southern recruitment
officials reasoned that only students who are at least moderately
successful and happy with their college life will invite younger
friends. The latter, being younger members of the college students'
reference groups, are likely to develop favorable attitudes toward
the college also. Furthermore, college students are likely to be regarded as "experts" on college life, although they may have had
no experience on other campuses.
( 4) "The suggestion is more likely to be accepted if the source
i;; regarded or perceived as trustworthy." This principle, which is

24

EASTERN ILLINOIS STATE COLLEGE

related to Principle (3), has plentiful research support. A number of
papers have been written about the influence of different kinds of
sources on attitude formation and change, and the general conclusion is that a prestige source will make a suggestion more acceptable. An interesting corollary to this principle is the r'ecent dis·
covery that, after a lapse of time, there may be a decrease in the
extent to which receivers of suggestions agree with the positions
advocated by "trustworthy" sources and an increase in the extent
to which they agree with positions advocated by "untrustworthy"
sources. In other words, resistance to acceptance of suggestions
from unfavorable sources tends to diminish with time. It should be
pointed out, however, that these conclusions assume that the audience will select and read or listen to a communication by a distrusted source. In the normal course of events, as in the recruitment situation, we can suppose that a large segment of the audience
will reject or avoid the communication which comes from a distrusted source and which promises to be inimical to the existing
attitude structure.
It can probably be assumed that, by and large, high school
students in the predominantly rural Eastern recruitment area are
not highly sophisticated in their judgment concerning the trustworthiness of favorable statements in college informational and
promotional literature. However, it seems likely that, unless a
favorable attitude is already in process of formation, the student
will choose to r,ead literature about a particuLar college in his high
school library only by accident, other things being equal. Recruitment techniques will theoretically be most effective which eliminate,
so far as that is possible, the element of chance. Techniques like
Eastern's College Day and the visits of the director of admissions
actually result in a "captive" audience for the recruiter.
The research data point to the advantages of recruitment via the
prestigeful mass media. But, as has already been pointed out, these
media are not generally open to recruitment communications, and
this is particularly true of the more prestigeful metropolitan press
and the larger radio and television stations.
\Vork by Osgood and Tannenbaum'" and by N ewcomb 13 is of
help in ordering and conceptualizing the variety of complex relationships which Principles (3) and (4) approach in only a general way.
Osgood and Tannenbaum have developed what they call the "prin·
ciple of congruity." It is summarized as follows. Changes in evaluation are always in the direction of increJased congruity with the
existing frame of reference. The issue of congruity arises whenever a message is received which relates two more objects of judgment via an assertion, as when a professor says, "Eastern is excellent." In this case the assertion is positive. If the existing attitude toward either the source (professor) or concept (Eastern) is
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positive, then the situation would be congruent if the other object
of judgment were also positively regarded. The .assertion itself may
be implicit (behavioral or situational), as a newspaper photo of a
student receiving his diploma from Eastern's president.
To predict the direction of attitude change from this general
principle it is necessary to take into account simultaneously the
existing attitudes toward each of the objects of judgment prior to
reception of the message and the nature of the assertion which is
embodied in the message. Schramm has prepared the following
table to illustrate the way in which the principle can be .applied:
The plus sign indicates a favorable attitude or a change in a
favorable direction, the minus sign indicates an unfavorable ,attitude or a change in an unfavorable direction, and zero indicates a
neutral attitude or insignificant change tow.ard source or concept.
If the source was favorable toward the concept, and
.audience predisposition was
then direction of chang'e was
as shown below:
as shown below:
+ Source
+ Concept
+ Source
+ Concept
o Source
+ Concept
+ Source
+ Concept
- Source
+ Concept
+ Source
+ Concept
+ Source
o Concept
o Source
+ Concept
o Source
o Concept
o Source
+ Concept
- Source
o Concept
o Source
- Concept
+ Source
- Concept
- Source
+ Concept
o Source
- Concept
- Source
+ Concept
- Source
- Concept
- Source
- Concept
If, on the other hand, the source was unfavorable toward the
concept, and
then din~ction of change was
audience predisposition was
as shown below:
as shown below:
-Concept
-Source
+ Source
+ Concept
-Concept
-Source
o Source
+ Concept
-Source
+Concept
- Source
+ Concept
-Concept
+ Source
- Concept
o Source
-Concept
o Source
o Concept
o Source
- Source
o Concept
o Source
+Concept
+ Source
- Concept
-Concept
+Source
-Concept
o Source
- Concept
+Source
- Source
- Concept
+Source
+Concept
Most important for the recruitment experiment is the case in
which attitudes are neutral or not firmly held, as is often the case
among young people thinking of college. To give an example: If a
high school student's coach (very positivcely valued) comes out in
favor of Eastern (slightly negatively valued), there will be pressure
toward congruity set up in the student receiving the mes'sage
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which will tend to move his attitude toward Eastern to a point
where the college will be favorably regarded.
The Osgood-Tannenbaum findings tend on the whole to support
the theory that replication of contacts with high school seniors by
members of the college staff who are highly regarded by their
colleagues (hence likely to have characteristics which will make ,a
good impression on others), by successful alumni, and by successful
students will result in the formation of attitudes favorable to
Eastern. It can be assumed that most of the faculty, alumni, and college students will have positive attitudes toward the college.
Osgood and Tannenbaum got their most extreme attitude changes
toward the concept in cases where a highly regarded source expressed ·either favorable or unfavorable attitudes toward a concept neutrally regarded, and this will most often be the case in recruitment work.
Where attitudes are firmly held, the face-to-face recruiter has
the opportunity to explore the foundations for them and, if he is
adroit, to adapt his message to the individual. Little flexibility is
possible in the other types of recruitment.
Newcomb's theory of attitude change within a system of two
communicators and the object of their communication has features
which resemble the Ta,nnenbaum-Osgood analysis. Compl'essed to
minimum essentials, the Newcomb theory14 postulates that the
stronger the forces toward A's co-orientation in respect to B and X
(see schematic below), (a) the greater A's strain toward symmetry
with B in respect to X; and (b) the greater the likelihood of increased

Figure 1. Schematic Illustration of the Minimal A-B-X System
symmetry as a consequence of one or more communicative acts. A
further relevant generalization is that the less the attraction between A and B, the more nearly strain toward symmetry is limited
to those particular X's co-orientation toward which is required by the
conditions of association.
This theory suggests the value of such devices as association
between college students whose attitudes toward Eastern are positive and their high school friends or acquaintances, wherever and
whenever the association can be promoted by the recruiter. Thus
it should be a feature of College Day, with prominent students
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serving as guides for high school guests; of high school night athletic contacts, of band festivals, of alumni club meetings, and of
other events of similar nature.
Schramm listed seven other applicable generalizations which
he termed "principles of rhetoric" for attitude-changing communications. They will be listed and discusS'ed briefly.
( 5) "The suggestion is more likely to be adopted if the message is stated specifically and positively." This means that "letting
the facts speak for themselves" is not enough to change attitudes.
If one wants an audience to draw a specific conclusion from material,
the conclusion must be stated .specifically. One researcher found,
for example, that over twice as many subjects changed their opinions
in the desired direction when a speaker drew the appropriate conclusion as when the audience was left to dmw the conclusion. The
same researcher found that a concept is more likely to be learned
when stated positively than negatively, that is, in terms of what
it is rather than what it is not. Another study suggested that contacts are effective in changing attitudes only if they entail the transmis·sion of social attitudes, i. e., evaluative statements. Information
may change the recipient's cognitive structure of the world, but
will not change his evaluations of it or feelings toward it. Such
evaluations do not need to be communicated verbally or explicitly;
they can be made clear by other behavior. For example, a student
makes clear his evaluative position with regard to Eastern when
hE< wears a T -shirt in his home town proudly displaying the words
"Eastern Illinois State College."
This principle of attitude-changing "rhetoric" suggests the advantages of the personal interview type of recruitment, in which
the recruiter knows both the college and the individual, hence can
help him make an intelligent choice. A piece of promotional literature or a newspaper story cannot draw a. conclusion for any individual so far as college attendance is concerned, although it may
draw one for a certain type or class of individuals.
( 6) "The suggestion is more likely to be adopted if it is repeated with variation." The efficiency of repetition and practice
has been demonstrated too often in both learning and communications research to need discussion here. The theory tha.t "variation is
the key" is less well documented. Although this principle helps little
in discriminating between recruitment techniques advanced herein,
is does have an important implication for recruitment in general:
Multiply contacts with potential students· and repeat the same
persuasive arguments, with variation if possible.
(7) "The suggestion is more likely to be adopted if it makes
use of audience participation." Sch~amm reported one study testing
audience participation on 640 high school students·, using different
treatments for different groups, which concluded that participation,
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whether overt or covert, and with or without knowledge of the
results, significantly increases verbal learning over simple viewing
of a factual film. The improvement was apparently due to practice effect, rather than changes in motivation. Audience participation
can be defined more broadly. Thus is has been said that if the subject can be made to participate to the extent of making an effort to
receive the information-that is, paying for it, going some distance for it, risking something for it~then learning and attitude
change will be more likely to result. This essentially means that if a
person can be motivated to want to learn he is more likely to learn,
and the problem becomes, how to motivate him. Another use of "participation" in propaganda and advertising doctrine refers to the
effect of giving a subject a channel by which to express the desired attitude-something to do about it such as write a letter, join
a club, march in a parade, or wear a badge-then the attitude
would be more likely to be learned.
This principle and its theoretical extension suggest that if
students pay for the privilege, let us say, of coming to see a play
or musical event on the Eastern campus, then they are more likely
to value the experience than otherwise. If they fill out a postal
card and mail it in order to get literature from the college, it will
mean more than if it came unsolicited. If they compete in contests
on campus, they may, by the same token, have a more vivid memory
of the college (.although not necessarily a happy one, depending
upon the outcome of the contest) than they would were there no
participation in college activities.
(8) "The suggestion is more likely to be adopted if it takes the
initiative." According to Schramm, "timing" is one of the commonest
topics discussed in connection with persuasive campaigns of all
kinds. When is the strategic time to introduce the suggestion? It
can be inferred, from experiments in suggestibility, that the time
is when the target is "suggestible," when it is uncertain and looking
for guidance in an area, when no competing suggestions. have built
up resistance, and when opportunities promise to present themselves
for reinforcing the desired suggestion.
This principle suggests that any long-term recruitment program
should begin early, before "competing propaganda has built up resistance." It also suggests the advantage of visits to high schools
at other times than when guidance or college days are being held
and representatives of other institutions than Eastern and other
vocations than te,aching are present.
(9) "The suggestion may be accepted from any channel, but
there is some evidence that, other things being equal, face-to-face
suggestion is more likely to be accepted than mass media, aural
suggestion more likely to be accepted than printed, and that mass
media plus face-to-face reinforcement is more likely to be accepted
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than either alone." Schramm considers as more important than the
somewhat academic media distinctions the conclusion, supported
by some research and widely honored by successful propagandists,
that a mass medium supplemented by face-to-face contact represents a powerful combination more likely to change attitude than
either medium alone. He also points out that it makes a difference
how the two channe~s are put together. Somehow, they must be
combined so that the audience has additional learning experience.
One of the best ways of doing it is to combine demonstration with
print. A lecture woven into a demonstration film may do it. As
propagandists know, the most powerful way to reinforce attitudechanging messages is with events.
There are definite implications for student recruitment in this
principle. If it is true that face-to-face suggestion is more likely
to be accepted than suggestion from the mass media, and that
aural suggestion is more likely to be accepted than printed, then
recruiters should make every effort to talk directly with individual
prospective students. If a message addressed to the ear is more
likely to change attitude than one addressed to the eye, lectures and
radio presentations will be more effective than printed or written
material in influencing students to consider and come to Eastern,
other things being equal (which of course they seldom are). Most
important of all, there should be a combination of the media, in
which visual material supplements face-to-face contact in combinations which provide an additional experience. It seems possible that
the College Day experience on campus fulfills the propagandist's
dream of reinforcement of attitude-changing messages with
"events." The prospective student does not need to take the word
of the professor or recruiter. He can see for himself and judge from
a hundred visual and auditory cues whether the college is what is
claimed.
( 10) "Change in attitude is more likely to occur if the suggestion is accompanied by change in more than one set of factors underlying beliefs and attitudes." The only way we have of changing
attitude in the recruitment situation is by manipulating the student's
environment, which can be done by introducing messages or events.
The more completely we can make this environment support the desired change, the more likelihood there is of that change. The recruiter must strive to (a) make his message appeal to the individual's needs and wants, so far as he knows them; (b) provide or
point out social support for the desired attitudes; (c) introduce his
messages at such a time as will let them be reinforced by related
events; (d) provide or point out a channel for action along the line
of the desired attitude; and (e) eliminate so far as possible or point
out ways to surmount the harriers to such action. Obviously these
things can best be done in the flexible face-to-face situation where
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feed-back gives the communicator clues to the individual's needs
and wants, to the nature of his peer group, the character of related
events, and the barriers to the action desired by the communicator.
This principle and the principle of repetition with variation
suggest that the use of all of the different techniques available
will be more effective than use of any one set alone.
A yard-stick for moosuring techniques. In concluding the section on theories and principles, .a "yard-stick" for measuring effectiveness of individual recruitment techniques is tentatively offered.
It consists simply of a zero-to-three scale on which each technique
is rated to the extent that it can take advantage of the principles
of attitude change listed by Schramm and buttressed by research
evidence. In Table III each technique at the head of the columns at
the right is rated to indicate the extent to which it fulfills the
requirements of the principles listed in the left-hand column. The
sum of the ratings on each principle is pre·sumed to give a rough
indication of the value of the technique. It is .a rough indication
because the principles are arbitrarily assigned equal significance,
which could hardly be the case in reality. The advantage, if any,
is that the procedure uses principles backed by research evidence,
whereas most recruitment techniques are chosen, as our survey of
the literature suggested, intuitively or by hit-and-miss methods.
Totals given in the right hand columns indicate that visits by
the director of admissions and College Day activities best sa,tisfy
conditions of the communication principies. Delivery of suggestions
at alumni club meetings scored a high total, but the difficulty of
reaching a large number of prospective students in this manner is
obvious. Scoring lowest on the yard-stick is recruitment through the
newspapers, through radio and television, and through mailing publications to high schools and prospective students. Between the two
extremes are recruitment through invitations to high school groups
to visit the campus, recruitment by college entertainment groups in
high schools, and by college faculty members before off-campus
audiences (assumed to be largely non-student).
Principle No. 10 of the Schramm analysis is not listed in the
table because it is actually a combination of the others.

Framing the Hypotheses
The conceptual underpinning for predicting the effectiveness of
recruitment techniques has now been laid. On the basis of the foregoing discussion of communication theory as it was applied to recruitment devices traditionally employed at Eastern, we can now
make some generalizations which will help in making a division to
establish an experimental pattern.
The more effective techniques are usually characterized by
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1
1
3
(f) if it makes use of audience participation,
3
0
0
1
1
3
2
3
(g) if it takes the intiative,
3
(h) if it is face-to-face rather than from the mass
0
0
3
3
media,
3
0
0
(i) if it is aural rather than printed,
3
0
3
3
3
(j) if it is face-to-face and reinforced by the mass
0
media.
3
3
0
0
3
32
Totals
31
9
13
15
18
*This list constitutes a modification of the Schramm principles outlined in pages 47 through 61.
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intimacy of contact between the target and the college, or persons
perceived as representing the, college. When this representative is
perceived as prestigious and trustworthy, when the target is more or
less captive, when the appeal is explicitly and positively made, when
it is aurally delivered, when it makes use of audience participation,
when it is perceived to be in harmony with group norms and loyalties, when personality needs and values of the target are met, and
when the message is reinforced by other aspects of the environment,
then attitude changes in a direction favorable to attendance at Eastern are likely to occur. Specifically, the techniques which take fullest
advantage of these success factors are, as titled on page 19, visits
to high schools, College Day, talks by faculty members, visits by
high school students, and college organization performances.
The techniques which permit the communicator or recruiter to
take less advantage of the success factors appear to be thos,e employing symbols for delivery of the recruitment message via the
mass communication channels or by mail to the individual, to his
high school, or to persons with whom he comes in contact. Specifically, as listed on page 19, these are r,eleases to newspapers, releases
to radio and television stations, and printed materials.
The hypothe,ses to be tested by this experiment may now be
stated. First, it is basic to propose that a recruitment progrnm planned and organized by the institution will be more effective than no
planned, organized program. Thus Question 1 can be answered: "Is
it possible to tell whether consciously planned recruitment efforts
are productive ovcer a given period of time?" Secondly, it is proposed than an organized recruitment program can be differentiated
on the principles of communication discussed in this chapter, answering Question 2 and 3: "Ar,e some specific techniques more productive
than others?" and "What are the most productive techniques?"
These two propositions can be explicitly stated in testable
form as three separate and distinct hypotheses: ( 1) An organized
institutional recruitment program will achieve maximal success
if it employs both personal-direct and impersonal-indirect techniques. (2) An organized institutional recruitment program employing personal-direct techniques will achieve greater success than one
employing impersonal-indirect techniques. ( 3) Each of the three
organized institutional programs-personal-direct, impersonal-indirect, and a combination of the two-will be more effective than no
program.
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CHAPTER IV
EXPERIMENTAL DESIGN

This chapter describes the design of an experiment devised
to test the hypotheses stated at the end of Chapter III. Basically,
the experiment was set up to measure response differences between
treatment (stimulus) groups and to relate these differences to
treatment variables. Treatment programs are described. The division of geographic areas for application of the different treatments
is explained. A description of the criteria of effectiveness is presented. The use of the chi square test, analysis of variance, and
analysis of covariance, statistical devices employed in evaluating
data, is described.
Techniques Employed
The techniques of recruitment employed during the experimental period, September 1, 1953, to August 31, 1954, were divided,
on the basis of the hypotheses stated at the end of Chapter III,
into two groups labeled, for convenience, the "personal" program
and the "impersonal" program. All of the techniques characterized
by personal, face-to-face contact between the student and someone
he might perceive as a representative of the college were placed in
one category. All techniques providing indirect or impersonal contact or contact characterized by the use of symbols delivered by the
mass media or by mail rather than by a person representing the
college were included in the "impersonal" category.
Five techniques not previously used at Eastern were added to
the list reported on page 19. These five were assigned to the "personal" and "impersonal" programs in the same manner that the
original techniques were assigned. In the descriptions that follow,
techniques not previously used at Eastern are starred.
The "Personal" Program
As eventually established, the "personal" program consisted
on the following techniques and devices:
A. Contacts with college representatives
1. High school visits. The director of admissions was to visit
each high school, making talks before student groups
(chiefly seniors). These talks would include a discussion
of the educational opportunities at E,astern and the advantages of teaching as a career. He would conduct personal interviews with interested students insofar as his
time would permit.
2. County contact chairmen. A selected group of Eastern
faculty members was to be asked to serve as "county con-

PUBLIC RELATIONS

----------------

35

tact chairmen" with special recruitment functions. This
duty would be in addition to regular teaching assignments. Other faculty members were· to be asked to volunteer their services as resource persons in advising high
school students in certain teaching fields or academic areas
as required by the county contact chairmen.*
3. Speakers list. A speakers list of Eastern faculty members
was to be offered to school administrators, civic club officers, and parent-teacher organizations.*
B. Contacts with the campus
1. Campus College Day visits. High school students, chiefly
seniors, were to be invited to participate in a "College
Day" on the· Eastern campus.
2. Campus weekend visits. Weekend visits to the college
campus were to be arranged for high school seniors who
might become interested in attending Eastern.*
3. Invitations to campus entertainment. Invitations were to
be sent to seniors to attend various campus functions such
as college plays, an annual dance recital, Entertainment
Course concerts and plays presented by professional musicians and actors, student music and dramatic productions,
basketball games and other sports events.
4. Visits by high school bands. High school bands were to be
invited to attend a band festival on the E'astern campus.
C. Contacts with college students
1. College student talks. Arrangements were to be made for
college students to visit their home high schools as speakers or entertainers. Talks on college life and opportunities were to be encouraged.*
2. Entertainment by organizations. The college band and
gymnastics team were to be· scheduled for assembly appearances in public high schools.
D. Contacts with alumni
1. Alumni invitations to high school students. E'astern State
Clubs (alumni organizations of county-wide character)
were to be encouraged to invite high school students as
guests or entertainers at club meetings.
2. Alumni contacts with athletes. A "Bird Dog Club" made
up of alumni was to be organized to make contacts with
high school seniors, particularly with potential college
athletes.*
The "Impersonal" Program
The "impersonal" program of recruitment was set up to consist of the following techniques:
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A. Distribution of college publications
1. Student yearbook. Copies of the 1954 Warbler, 176-page
student yearbook depicting college life, was to be mailed
to high school libraries as soon as it was published in the
spring.
2. Student newspaper. Copies of the Eastern State News, Sand 10-page student newspaper, were to be mailed to high
school libraries as soon as published e.ach week.
3. Departmental bulletins. Copies of bulletins giving infor·
mation about particular teaching fields, prepared with the
cooperation of various college departments, were to be
sent to high school principals, guidance directors, and
libmries.
4. Promotional viewbook.
A 28-page illustrated bulletin,
Opportunity at Eastern, published in the fall of 1953 to
give prospective students a favorable introduction to the
college, were to be mailed to high school libraries.
5. Schedule posters. Football and basketball schedule posters
were to be sent to high school coaches at the opening of
the season for each sport.
6. Scholarship posters. Two-color illustrated posters giving
information about the Illinois Teachers College Scholarships were to b:"' sent to high school principals.

B. Distribution of news releases
1. Hometown newspaper stories. News releases about student
successes were to be distributed to the home newspapers
of the students concerned.
2. Hometown radio tand television stories. News releases about
student successes were to be distributd to home radio .and
television stations.
C. Letters of congratulation
1. To scholarship winners. Letters of congratulation were to
be sent from the president's office to Teachers College
Scholarship winners, along with informational material
concerning the use of the scholarships.
The Experimental Pattern
To test the hypotheses already stated, we undertook to employ
these treatments for a year in differ,ent equated sections of the
area from which Eastern ordinarily draws most of its students.
Statistical analysis of enrollment data would provide the desired
tests.
Dividing the Area
Bordering Eastern is a 23-county area from which 56 to 73 per
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cent of the college enrollment had come each year for a seven year
period. 1947 through 1953. Coles County, in which the college is located, was excluded from the treatment group because many of the techniques of recruitment could not be successfully controlled in communities near the college and contamination of various kinds would
be inevitable. The 23-county area, Eastern's "service area," was
divided into four seetions. The four-fold division was chosen so
that the "personal" treatment could be applied in one section, the
"impersonal" treatment in a second, both the "personal" and "impersonal" in a third, and a "reduced" treatment or .absence of
treatment in a fourth, which could be considered as a control.
Equating the Sections
An effort was made to equate the sections as nearly as possible
with regard to certain historical, geographic, economic, and other
factors considered relevant to attendance at Eastern. The three
considerations given most weight in arriving at the division were,
in order of priority, freshman enrollment in the past, contiguity of
counties, and distance of population centers from East,ern.
(1) Freshman enrollment. Enrollment of freshman by counties
over the immediately preceding seven year period ( 194 7-53)
was studied and sectional groupings of counties were made
in such a way that approximately the same proportions of
the total enrollment of freshmen each year for the immediately preceding seven years came from each section. (See
Table IV.) The assumption was that, barring extraordinary
new circumstances, approximately equivalent proportions
could be expected to continue to enroll from each of the
experimental sections. Thus any change in proportion observed at the end of the experiment could more logically be
attributed to the action of variables manipulated by the
college.
(2) Contiguity of counties. It was conceivable that contamination of treatment between sections could occur. That is, the
effect of a treatment used at a school in the ''impersonal"
section might spread to an adjoining school in the "personal"
treatment section. Hence the division was made in such a
way that counties composing each section were contiguous
with as many other counties in the same section as possible
and with as few counties in other sections as possible.
(3) DistJance of population centers from Eastern. Proximity to
college is known to be a factor or factor-complex of prime
importance affecting attendance. It is conceivable that treatments effective at short range would be ineffective or
less ,effective at greater distances. For example, groups
might travel 50 miles to see a play on the campus, but not
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Section A. Section C family income is roughly equivalent
to that of Section A. Section D income is only a little higher
than that of Section B.
There are two facts which explain much of the difference in per capita income between Sections A and C on
the one hand and Sections B and D on the other. Urban areas
of more than 10,000 persons account for nearly one-fifth
of the population of Sections A and C whereas there are
no cities of more than 10,000 in Sections B and D. Family
income in these larger cities is higher than income in rural
areas. Furthermore, all of Section B and about three-fourths
of Section D are south of the terminal moraine which
separates the rich glaciat.ed farm area of Illinois on the
north from the poorer unglaciated area on the south. Section C is about evenly divided by the terminal moraine
and Section A is all located north of it. Thus farm income
is lower in Sections B and D than in Sections A and C.
It is very difficult to assess the effect of varying
economic factors on enrollment at Eastern. Traditionally,
about 35 per cent of the students come from farms. Yet
adverse farm economic conditions appear to increase, rather
than decrease, enrollment from farm families. It was decided that, unless there was a dramatic change in economic
conditions affecting some part of the experimental area,
economic factors could be expected to operate in much the
same fashion as in the past during the experimental period
to maintain similar proportions of students. Differences in
family income by sections did not seem large enough to
account for significant differences in treatment effect.
(5) Population stability. The population as a whole should be
relatively stable in each section, with no great or sudden
fluctuations over recent years. Census Bureau figures for
1940 and 1950 2 were used as rough indicators of stability.
Table IV shows that net change during this decade has
been relatively small in all sections. Section B shows a
decrease in population of 2.765 per cent. Section C shows an
increase of 1.27 per cent. Section D shows a decrease of
3.61 per cent. Section A shows .an increase of 16.8 per cent,
which seems rather large. However, about one-half of this
increase is apparent rather than real, resulting from a
change in Census Bureau policy. In 1940 university students were considered to be l'esidents of the community
where their parents lived. In 1950 they were counted as
residents of the college community. Thus several thousand
University of Illinois students whose parents did not live
in Section A were added to the 1950 census total.
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(6) Proportion of urban and rural communities and of large and
small schools. Each section should have approximately the
same proportion of large and small communities, urban and
rural population, large and small schools. Eastern has for
many years received a considerably higher proportion of
the college-bound graduates of small schools in rural communities than it has of the graduates of larger, urban community schools, even though a larger percentage of the
graduates of the larger high schools tend to go to college.
Tables VI and VII contain data bearing on these factors.
Obviously, the sections are not well equated in these respects, Sections A and C having the only cities of over
25,000 in the entire area. There are too few small communities in Section D. Section C has twice as many communities in the 2,500-10,000 bracket as any of the other
sections. If this criterion for the division had been considered of major importance, a different alignment of counties would have been considered. The same is true, to a
somewhat lesser extent, with regard to size of schools.
The only very large high schools are in Sections A and G.

,•
i

TABLE VI
NUMBER AND SIZE OF URBAN COMMUNITIES* BY SECTIONS

Section
A
B

c

D

Under
500
24
23
38
8

5002,500
28
12
36
12

2,50010,000
6
4
13
5

10,00025,000

Over
25,000

0
0
0
0

2§
0
1
0

*Incorporated places only. 1950 census figures.
§Champaign and Urbana are considered as one community.

TABLE VII
NUMBER AND SIZE OF HIGH SCHOOLS BY

Sec.
A
B

c

D
Tot.

Enroll.
Enroll.
Tot. Enroll.
100200No. Under
4-Yr. 100
200
400
H.S. No. Pet. No. Pet. No. Pet.
10 24.4
41 10 24.4 18 43.9
16
2 12.5
5 31.25
4 25
52 10 19.2 25 48.1
11 21.2
18
5 27.8
6 33.3
3 16.7
28 22.0
127 27 21.3 54 42.5

SECTIO~S

Enroll.
Enroll. Enroll. Enroll
400600800Over
600
800
1,000 10,000
No. Pet. No. Pet. No. Pet. No. Pet.
1
0
0
2.4 1 2.4 1 2.4
3 18.75 2 12.5 0 0
0 0
9.6
5
0
0 0
1 1.9
0
2 11.1
2 11.1 0 0
0 0
10
4.0 1
.8 2 1.6
7.9
5
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Method of Analysis
Analyzing Enrollment
The statistical technique selected to analyze the number of
freshmen by sections was chi square. Chi square is commonly em·
ployed to test goodness of fit, meaning that it can test whether or
not a table of observed frequencies "fits" or is consistent with a
corresponding set of theoretical frequencies conforming to a given
hypothesis. Use of chi square seemed particularly appropriate for
two reasons. First, the data being analyzed were not scores but
frequencies. Techniques customarily employed in the analysis of
scores were inappropriate. Secondly, chi square proved to be a
highly sensitive instrument. It permitted the use of certain available
information bearing on enrollment other than mere enrollment figures
from the past to establish a refined theoretical figure for each
experimental section. This other information included the number
of seniors graduating from each high school in the experimental
area in 1953 and 1954 and the per cent of these graduates attending
college.
Analyzing Quality
The only data readily available for the analysis of quality of
incoming freshmen were scores on the American Council on Education Psychological Examination. It was shown on page 10 of Chapter I that the ACEPE is a fair predictor of college success, hence
of at least one facet of teaching success. Thre,e statistical techniques-product-moment correlation, analysis of variance, and analysis of covariance-were used to analyze these data by sections. Be·
cause of the detailed nature of the rationale for employing these
techniques, discussion of it has been postponed to Chapter VI,
where results of the experiment are described and their meaning explained.

REFERENCES CITED IN CHAPTER IV
'County and City Data Book 19.~9, A Statistical Abstract Supplement. U. S. Government Printing Office. Washington, D. C., 1952.
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CHAPTER V
A DESCRIPTION OF THE RECRUITMENT TREATMENTS
EMPLOYED IN THE EXPERIMENT

An effort was made throughout the period of the experiment
to maintain a complete record of planned recruitment activities, both
of the public relations-alumni office and of the other cooperating
offices and personnel of the college. This chapter summarizes the
records, in tabular form when that is feasible, in narrative form
when it is not. The report is chiefly quantitative, because of the
nature of the data. Because it seems likely that quality is at least
as important as scope in the success of recruitment activities, however, we have at certain points attempted in a general way to
describe and assess quality.

Difficulties in Adhering to Plan
In Chapter IV each form of treatment was briefly described
and categorized. Application by sections depended upon which of the
two categories, "personal" or "impersonal," it seemed to fit. It
proved difficult in actual practice to maintain complete separation
of these two categories of treatment, with the result that "impersonal'' treatments were sometimes unavoidably used in the "personal'' treatment area (Section A). For reasons of internal diplomacy,
and because of long-range public relations considerations, it also
proved impracticable to maintain a rigid policy of reduced treatment in Section D. Finally, a situation arose which led to a minor
breach of the treatment plan for the "impersonal" treatment area
(Section B). All of these complications and resultant alterations in
the original plan will be described in this chapter.

Preliminary Steps
Before the plan could be put in operation, it was necessary to
secure administration approval and ask for the cooperation of the
faculty. The president approved the plan without change. The dean
also ac:cepted and supported it, but made one suggestion for change
which did not affect the structure or decrease the validity of the
experimental procedure. He suggested a reversal in two sections, so
that the "impersonal" treatment would be employed in Section B
and the "reduced" treatment would be applied in Section D. The
dean felt that if this were not done, the college might exprience longterm damage to drawing power in the section bordering that from
which Southern Illinois University, which employs a strong recruitment program, attracts a large number of students. Acceptance of
this suggestion destroyed the randomized character of treatment
assignments. It was felt, however, that random assignment was not
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actually essential, inasmuch as the sections had been equalized in
pertinent respects before assignments were made.

"Personal" Treatment
Under this heading will be discussed the county contact plan,
the speakers' bureau, on-campus events to which high school students
were invited, off-campus contests by college groups, recruitment
through alumni organizations, school visits by the director of admissions, and the College Day program. These devices were used in
Sections A and C, the "personal" and "combined" treatment areas.
The County Contact Plan
Organizing the plan. Early in the three-month fall term, 1953,
an eight-member faculty committee on public school relations was
named by the president in accordance with recommendations made
by the director of public relations. Members were the director of
admissions, the director of extension services, the director of teacher
placement (formerly director of admissions and prior to that director
of public relations), the head of the music department, a member of
the business education department staff, a member of the home
economics department staff, a teacher in the elementary laboratory
schooi, and the director of public relations, who served as chairman.
Meeting several times, this committee studied various aspects
of the recruitment experiment, with particular attention to the
proposed county contact plan. A description of the county contact
plan in use at Illinois State Normal University1 was studied. The
committee eventually drew up a list of 35 faculty members whom
it considered qualified to serve as county contact chairmen. Members of the committee rated nominees in order of anticipated effectiveness. These ratings, which remained confidential, were pooled
and formed the basis for the order in which faculty members were
asked to serve as contact chairmen.
A meeting of all 35 nominees was held. The recruitment ex·
periment was explained briefly and was discussed by the group.
Some objections were raised, particularly to that phase of the
program which would omit Section D counties from official contacts
of many kinds. These objections eventually led to adoption of the
following policy:
The college would initiate no contacts which could in any way
be considered as having recruitment value in Section D counties.
However, when requests came from individuals or organizations of
any kind in these counties, the requests would be complied with as
in the past.
Adoption of this policy meant that if any school requested a
speaker from the college faculty, a visit from the director of admissions, the opportunity to bring students to the College Day pro-
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gram in the spring, or other service of this type, the request would
be granted.
The director of public relations mailed letters to each high
school principal and each superintendent who worked with a board
of education in Section D, explaining in general terms the nature
and purpose of the year-long experiment.
By mid-November, 1953, contact chairmen had been secured for
all counties of Sections A and C. Vermilion County, in which 16
public high schools are located, was divided in half and a chairman
was assigned to each half. In all there were 13 contact chairmen.
It would be difficult to outline characteristics of this group and it
is probably unnecessary to do so in any detail. Indications of their
experiential backgrounds may be gained, however, from the following facts: Six were department heads. Others were the director of
audio-visual education, the dean of men, a business education professor, .an industrial arts professor, an elementary laboratory school
supervising teacher (the only woman in the group), a professor of
health education who had been dean of men, and the director of
public relations. All but two of these persons hold the doctor's
degree. All but one had been members of the staff for at least five
years at the time the experiment was conducted. The person with
less than five years at Eastern received the B. S. in Ed. degree
there. F'our others were also alumni.
At a faculty meeting held in November a list of 32 volunteers
was obtained for work with contact chairmen. These faculty members offered to handle special assignments such as conferences
with high school students interested in specialized fields in which
the contact chairmen were less well qualified.
The 13 contact chairmen met several times before the Christmas
holidays and planned to begin their work in January, 1954. At
these meetings, various materials were given to them, suggesting
profitable activities, listing services the public relations office could
provide, and summarizing articles dealing with student recruitment.
Features common to program in all counties. Although contact
chairmen were permitted considerable latitude in determining individual procedure, ceriain features were common to all county programs:
1. Letters bearing the president's signature were sent in early
January, introducing the contact chairman to the high school principals of their respective counties. These letters stated that Eastern
was planning to broaden its field services in certain counties and
offered four areas of service which were available. The letter stated
frankly Eastern's interest in recruiting more students for teacher
education.
2. Each contact chairman tried to visit each of the schools for
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which he was responsible at least once within a four- or five-week
period following receipt of the letters by the school principals. The
prime object of this first visit was to establish friendly relationships
with school administrators. The offer of new field services seemed
to provide a sound basis for establishing such relationships, even
though in many cases no immediate call for such services was
anticipated. If the opportunity presented itself, the chairmen were
also to talk with individual high school seniors, or to small groups
interested in college, about opportunities at Eastern. Usually, however, these student interviews were expected to come on succeeding
visits. Chairmen were to obtain lists of seniors to be used by the
public relations office at Eastern.
3. In the case of both Section A and C chairmen, the public
relations office provided kits of material to be left with the principal or to aid in guidance discussions with students. These kits
included the following:
a. Enough copies of a 24-page viewbook, Opportunity at Eastern,
with mimeographed insert to provide at least five for each
school visited.
b. Enough copies of the college history, Eastern Illinois State
College, Fifty Years of Public Service, for each high school
visited.
c. A supply of leaflets dealing with Eastern's offerings in English and journalism, elementary ,education, business education,
men's physical education, industrial arts, music, art, mathematics, zoology, and the pre-professional and general curricula. Some of these leaflets were prepared by the department concerned, others by the Public Relations Office.
d. Copies of Eastern and the VeteTan, a bulletin issued by the
Director of Veterans' Services.
e. A supply of the current college catalogue.
f. A supply of application for admission blanks.
g. A supply of Teachers College Scholarship posters explaining
the operation of the scholarship law.
h. Copies of The Warbler (student yearbook) for 1949, 1950,
1951, and 1952.
i. Copies of the Homecoming, 1953, edition of The Eastern State
News, student newspaper.
j. Copies of the Freshman Handbook, 1953 edition.
The original goal for each chairman was to visit each high
school four or five times before the close of school in May or June.
This goal was reached in only a few instances. The chairmen usually
felt that they had done all that could effectively be done in one,
two, or three visits.
Use of address lists. The director of public relations used the
high school senior address lists obtained by contact chairmen in
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mailing a personalized message and questionnaire on double postal
cards to each senior in Sections A and C. The principal object of
this mailing was to obtain the names of students who wanted personal interviews with contact chairmen at school or in their own
homes. Other information was obtained and requests received for
bulletins and leaflets.
In all, 3,826 of these cards were mailed in the months of
February, March, and April, 1954. The bulk of the mailing (3,224
cards) was made in February. As the questionnaire came back on
the return portion of the card, requests were acted upon promptly.
Chairmen were notified of interview requests and in most cases
interviews were completed within a month of the time the card was
returned. Results of the mailing are summarized in Table VIII on
page 92. In all, only 184 of the 3,826 cards were returned, a percentage of 4.8. The percentage return in Section A was 4.9. In
Section C it was 4.8. A considerably higher percentage of seniors
in Section C than in Section A stated that they did not plan to
attend college, 19.1 per cent as compared with 10.3 per cent." Financial considerations were given as the reason for not attending college by Section C students more often than by Section A students.•
Thirty-two seniors in Section A wished to talk with college
representatives either at home or at school. Fifty-four seniors in
Section C wanted interviews. According to county contact chairmen,
most of these students were actually interviewed. In all cases there
was at least an exchange of letters between the chairman and the
student.
Success of individual contacts. A check made after fall, 1954,
registration was completed showed that 35 of 80 students to whom
county contact chairmen talked or with whom they corresponded had
actually registered at Eastern. The data in Table IX suggest that
some county contact chairmen were considerably more effective than
others in this form of recruitment, although the data are of course
inconclusive.
County contact reports. Each county contact chairman made a
report following a school visitation trip. Copies of these reports
were sent to the president and the director of public relations as
coordinator of the program. Because a variety of approaches was
used and because no standardized form was established for the
chairmen, it would be impossible to tabulate more than a few of
the mechanical aspects of county contact work done in 1954. For
this reason, a number of reports that seemed fairly typical have
been selected for inclusion in the Appendix, to illustrate phases
of the work and different methods of reporting.
Illustrative Reports Nos. 1, 2, and 3 of the Appendix, Item H,*
are typical of the kind made after initial school contacts. The chair-

*Available

upon request.

TABLE VIII
POSTAL CARD QUESTIONNAIRE RETURNS FROM HIGH SCHOOLS OF SECTIONS A AND C
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and
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207
658
1,653

21
7
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6
10
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4
1
0
1
2
8

6
2
7
3
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29

0
0
1
0
3
4

1
0
0
0
0
1

3
0
1
1
0
5

2
1
1
3
4
11
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5
9
6
13
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4
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7
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44

5
4
5
5
8
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7
2
5
3
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4
0
4
5
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1
0
1
2
4
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2
4
8
2
8
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2,173
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2
8
9
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5
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2
4
8
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13
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0
3
1
6
2
7
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2
4
7
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5
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0
1
0
1
0
1
3
7

0
1
1
2
0
1
6
7
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0
2
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0
2
7

0
1
0
4
4
6
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1
2
5
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1
4
5
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7
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2
3
1
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5
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1
3
6
6
4
13
36
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1
2
3
8
3
13
35
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1
3
0
4
2
4
15
23

1
5
6
6
3
14
39
63

(b) Military service
F'inancial
(e) Miscellaneous

(c) College work too difficult

(d) Prefer to work
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TABLE IX
REGISTRATION BY COUNTIES OF
HIGH SCHOOL SENIORS CONTACTED BY COUNTY CHAIRMEN
No. Seniors
Contacted,
County
Jan. to June, 1954
Bond
2
Champaign
3
Christian
5
Douglas
4
F'ayette
6
Macon
10
Macoupin
5
Montgomery
5
Moultrie
8
Piatt
4
Shelby
16
Vermilion
12
Totals
80

No. Who
Registered
at Eastern
Fall, 1954
0
0
3
0
3
0
0
3
4
4
14
4
35

men usually made no attempt to interview prospective students during their first visits. The purpose was generally to establish a
friendly relationship with school personnel, including administrators
and alumni teachers, and to acquaint them with the objectives
of the contact program; to leave guidance literature; to secure
senior lists; and to bring back to the campus any pertinent information obtained.
Illustrative Report No. 4 is typical of that made following the
chairman's second visit. The author of this report is following up
contacts and leads established earlier.
Illustrative Report No. 5 describes the work of a chairman who
found a county school situation in which administrators wished
to take .advantage of several phases of the field service offered by
Eastern. This chairman was able to serve a liason function between the schools of the county and the college which eventually
resulted in a multiplication of contacts. In all, nine faculty members
from the college worked in this county during 1954. The fact that
enrollment of freshmen from the county more than quadrupled between 1953 and 1954 strongly suggests a positive relationship
between an active county contact plan featured by educational service to the schools and student enrollment at the college furnishing
the service.
Report No. 6 illustrates the thorough type of guidance work
performed by the more active chairmen. This chairman has taken a
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specialist in a different field with him to talk with high school students whose interests are centered in that field. The fact that one of
the highest percentages of enroUments as Eastern followed contacts
made in this county (Shelby) suggests a positive value in careful
guidance of this type. (See Table IX.)
Illustmtive Report No. 7 describes the kind of specialized assistance a chairman was able to render in certain schools and the
wide variety of requests that were received where the chairman
actively sought out problem areas.
Numerical summary. In all, county contact chairmen filed 31
reports dealing with visits at 87 of the 95 public and private attendance centers at which there are high school seniors in Sections A
and C. There were 138 school visits in all, giving an average of
1.5 visits per school. Not all of the contact chairmen reported on
visits to seniors requesting individual interviews.
Weaknesses in the program. Study of the reports and subsequent discussions with the chairmen suggested certain obvious
weaknesses in the county contact program. In many instances there
was inadequate follow-up of leads offered by the principals. More
students might have received personal letters offering guidance and
help, particularly those whom principals recommended as potentially successful college students. Many of the school visits were made
too hastily, usually because there were many other demands upon
the time of the chairman, some of which they considered more
pressing than voluntary school visits. Occasionally the requests of
school men for services were inadequately followed up. Oftentimes
the chairmen neglected to send letters to principals following visits.
Such letters could have thanked the principals for their time and
assistance and in some cases could have answered queries more
fully. In at least one case, a chairman failed to visit some of the
schools for which he was responsible until May, which was probably too late for maximum effectiveness.
Speakers Bureau
Nature, purpose, and functioning. A speakers bureau composed
of 44 Eastern faculty members willing to appear before off-campus
groups and organizations for nominal fees was organized in midyear by the public relations-alumni office as part of the "personal"
program of recruitment. The availability of these speakers was
announced by means of news releases, through county contact
chairmen, and through the distribution of packets describing the
nature of their service in general and giving detailed information
about each speaker. The purpose was to increase the number of
contacts between members of the staff and outside groups which
might include high school students and persons influential with
high school students. The assumption was that such contacts re-
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fleet credit upon the institution and help in forming favorable attitudes toward it. In most cases, because of the procedure suggested
on the packets and by other means, r·equests were addressed to
individual speakers and arrangements for engagements made without the services of ,a third person or agency.
Distribution of pa.ckets. Three hundred eighty-four packets were
distributed in Sections A and C as follows: School superinendents
and principals, 211; Woman's Club presidents, 60; Rotary Club
presidents, 21; -Kiwanis Club presidents, 24; Parent-Teacher Association officers, 12; county contact chairmen (as samples) and miscellaneous, 5-6.
Nature and extent of response. To ascertain the nature and
extent of the response to the speakers bureau on the part of persons and organizations receiving the packets, inquiries were sent
to the 44 members of the bureau in late May, 1954. The members
were asked to report details of each engagement offered and of
each acc·epted as a result of the issuance of the packets. Such data
was received from 33 members. It is probably safe to assume that
the remammg 11 members received few calls. Table XI summarizes
the data.
TABLE XI
SPEAKERS BUREAU: SUMMARY OF ENGAGEMENTS

Type of Occasion

School Occasions
Teacher me·etings
Student meetings
Parent-teacher
meetings
General meetings
Non-School Occasions
Service Clubs
Woman's clubs
Other*
Totals

Speaking Engagement
Other Engagements
Invitations Received
(Panels, Forums, etc.)
Accepted Refused Total Accepted Refused Tota I
c A c Rec'd A c A c Rec'd
Sec. A

1
3
2

4
4
3

0
1
0

2
2
0

7
10
5

2
0
0

2
0
0

0
0
0

1
0
0

5
0
0

3

2

1

1

8

0

0

0

0

0

4
4
3

5
4
1

1
0
0

2
0
4

12
8
8

0
0
0

0
0
1

0
0
0

0
0
0

0
0
1

20

23

3

11

58

2

3

0

1

6

*Includes appearances before one hobby club, one church group, one
literary society, and one garden club.
On-Campus E.vents
It is possible to list under this head sever,al different activities
and events to which high school students of certain treatment
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areas were invited as part of the recruitment experiment. They
include a marching band festival held in October, a series of five
musical and dramatic programs produced by professional groups
under the sponsorship of the college, five home basketball games,
the spring dramatic production of the Players (a student actors'
group), a dance recital prepared and produced by the women's
physical education department in cooperation with other departments, over-night and weekend residence hall visits, and the annual
College Day sponsored by the Eastern Illinois Schoolmasters' Club
in cooperation with the College.
All of these events are alike in one respect: they enabled high
school students to gain first-hand information about various aspects
of the College under psychologically favorable circumstances. In
some cases the information came chiefly in the form of visual cues
as to the nature and extent of the College physical plant. In others,
the high school guests learned something about the College program of extra-curricular activities. In still others, because of the
multitude of opportunities afforded for contacts with College students and faculty under circumstances facilitating the exchange of
information relating to college attendance, the visitors could lay
the foundation for a decision to attend or not to attend. For a
detailed description of each of these events, see Appendix, Item J. *
Changes in trer-atment plan. With two exceptions, invitations to
these events were limited to schools of Section A and C, because their
on-campus nature seemed to place them in the "personal" treatment
category, as it is defined in Chapter IV. The exceptions were the
band festival, to which certain high school band directors had received verbal invitations before the treatment plan was accepted;
and the College Day program, to which all schools of Section B
were invited to send students. The latter invitation constitutes a
breach of the original treatment plan.
Table XII summarizes attendance at all on-campus events except College Day. A College Day attendance summary is included
in the section dealing with activities conducted by the admissions
office.
Off-Campus High School Contacts by Colleg'e Groups
College student group appearances before high school audiences theoretically have many of the same recruitment values
attributed to the on-campus contacts just discussed. They permit
prospective students, in even greater number, to view a phase of
college life under favorable conditions: The event provides an entertainment interlude in high school routine and features a college
group especially talented and well-prepared in a particular area.
During the experimental period only one college organization
~·Available

upon J'equest.
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TABLE XII
ON-CAMPUS EVENTS: ATTENDANCE SUMMARY BY
TREATMENT SECTIONS

Totals

Sec. B

...,"'
.:

...,"'
.:

0"'

Nature of Event
Band Festival
Professional Entertainment Events
Opera
Vocalist
Play
Instrumentalists
Dancers
Student Entertainment
Events
Play
Dance Recital
Basketball Games
Resid. Hall Visits

Sec. A
Q)

0

0"'
0

Q)

Sec.
0"'

c
...,"'
.:
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0"'
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"0

0

....,

..<::
<)
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::l
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..<::
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U1

U1
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::l
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140*

4

150

3

120

0
0
1
0
0

0
0
14
0
0

5
0
4
0
0

67
0
35
0
0

0
0
1
0
0

0
0
23
0
0

46
42
40*
5

0
0
1
0

0
0
12*
0

1
7
6
?§

40
103
80*
18

1
0
1
0

10
0
12*
0

330*

5

166*

27§

493*

6

165*

..<::

"'

"0
::l

U1

...,

..<::

"0
::l

U1

U1

4

140*

3

2
1
4
0
0

30
3
24
0
0

2
4
3
?§
20§

"'

0

...,"'

...,

*Indicates approximate figure
§Indicates data incomplete
and one other student group made high school appearances which
were partially integrated with the recruitment experiment. The
college gymnastic and tumbling team planned its spring itinerary in
accordance with the experimental pattern to the 'extent that it
made only one appearance in a Section D school. One group
of music and speech students provided a half hour skit at a juniorsenior banquet in a Section C school as a result of arrangements
made by the public relations-alumni office.
The gymnastic and tumbling team made one-hour appearances
before three Section A high schools, four Section B high schools,
and two Section G schools.
For more detailed descriptions of these activities and other
off-campus activities not integrated with the recruitment experiment, see the Appendix, Item K. *
*Available upon request.
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Recruitment through Alumni Organizations
Regional Clubs. There are 14 alumni clubs organized on a county-wide basis within the experimental sections. These organizations
customarily meet once or twice during the school year, obtaining
programs from the college. The clubs profess social and service
goals, but depend heavily upon the college alumni office for direction and initiative. Most of the members are teachers.
During the experimental period, the alumni office offered to
pay the cost of meals for high school seniors at dinner meetings
in Section A and C clubs. When seniors were guests at club meetings, the recruitment theme was prominent in the programs.
A total of 34 high school students .attended club meetings in
Section C. Only eight attended meetings in Section A.
The Bird Dog Club. An organization called "The Bird Dog
Club" was formed among Eastern alumni men of Sections A and C
at the beginning of the experimental year to help recruit students,
primarily athletes, for Eastern. These alumni, chiefly coaches .and
athletic officials, were assigned exclusive sections of the state and
asked to report the names and addresses of potential students in
these sections to· the alumni office and to urge these students to
consider enrolling at Eastern. The alumni office followed up these
contacts with personal letters to the high school students and with
invitations to visit the campus.
Within the experimental area there were 12 alumni "Bird
Dogs," all in Sections A and C. The members reported on 41 different athletes, 15 in Section A schools and 21 in S·ection C schools.
The alumni office sent letters to 36 of these young men. In most
cases leaflets dealing with career opportunities in coaching and
physical education accompanied the letters.
Admissions Office Recruitment Procedures
Activities conducted or initiated by the admissions office involved a greater expenditure of time and effort on the part of
college personnel than any other phase of the recruitment program.
The director of admissions maintained a record of his activities
and of events sponsored by his office. The report that follows is
largely drawn from information supplied by him. It deals with his
school visitation program and with the on-campus College Day.
High school visits. During the experiment year, the director of
admissions visited 142 high schools of the Eastern service area to
speak before groups of uppercLassmen and with individuals concerning choice of vocation and college attendance. In the experimental area, visitation appointments were sought only in schools
of Sections A and C. Meetings were of two types, career days at
which other college representatives were present and briefer group
me·etings at which the Eastern director of admissions was the
only college representative present. At both types, the director's

PUBLIC RELATIONS

57

purpose was to discuss the advantages of colleg.e education, the
types of advanced education available, state-supported higher education in Illinois, college opportunities at E'astern, and teaching
as a life work. Special emphasis was placed upon the last. Names
of interested persons were always taken and a great deal of followup work was done. For a detailed description, see Appendix, Item M. *
College Day. In cooperation with the Schoolmasters' Club of
Eastern Illinois, the director of admissions and a special committee
of faculty members planned and executed a College Day program
which brought 950 high school students to the campus. The program
was composed of almost equal parts of entertainment and instruction. College student hosts guided the high school guests to departments of first and second choice for special programs and
exhibits, to a concert by the college band and an exhibition by the
gymnastic and tumbling team, to a mixer for all guests, and to
special meetings to hear the president and the dean of men or
dean of women.
The original r·ecruitment experiment plan called for the issue of
invitations to Colleg.e Day only to schools of Sections A and C.
As already noted, Section B schools were also invited. There were
two considerations forcing the change. First and more important,
the Schoolmasters' Club of Eastern Illinois, composed of school
administrators and men teachers of a 12-county area embracing
schools of all four experiment sections, has traditionally been a
co-sponsor of the College Day program. Because of this public
school connection, the college was not entirely free to make its own
decisions. The director of public relations was absent from the
meeting at which Schoolmasters' Club members discussed College
Day plans with college authoriti-es. Judging from reports, however, Club members did not fully approve of the recruitment experi·
ment as it was ·expla.ined to them. It was felt that too many students
were being denied the guidance opportunity afforded by the College Day program. A second consideration was the opinion offered
by the director of admissions, to the effect that College Day was
not germane to either the "personal" or "impersonal" treatments,
although it had elements of both. Rather than make an issue of the
matter, the director of public relations suggested to the director
of admissions that Section B schools but not Section D schools be
invited. This was done. Two schools of Section D eventually requested permission to bring students also, and permission was
granted.
Other work of the director of admissions. Other phases of the
guidance and recruitment program supervised by the director of admissions included his interviews with students who came to the
campus through the year with inquiries and requests, and a large
*Available upon request.
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volume of correspondence with prospective students.
Summary. Table XIII summarizes activities of a recruitment
character supervised by the director of admissions.

TABLE XIII
SUMMARY OF ACTIVITIES PERFORMED OR SPONSORED
BY ADMISSIONS OFFICE
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36

597

27

222

A
B

c

5
8
3

*Estimated
§Not including College Day
"Impersonal" Treatment

The "impersonal" treatment techniques named in Chapter IV
and applied in Sections B and C will be discussed in this section.
The techniques included the distribution of various types of printed
matter to schools and to individuals and the distribution of news
releases.
Printed Matter
Through the school year 1953-54 literature considered to have
recruitment value was sent to all schools of Sections B and C. In
some cases it was addressed to individuals either by name or title.
None of the literature was distributed by mail in Section A schools;
howevcer, some was distributed by county contact chairmen and
their repres.entatives. None was sent to Section D schools except as
indicated later. Table XIV summarizes the nature and extent of this
part of the "impersonal" tr·eatment.
College catalogues with announcements for the year 1954-55
were sent by the registrar in April and May, 1954, to high schools
of all four experimental sections. It was felt that the college is under
obligation to mail this g.eneral catalogue to all schools of the servic·e
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TABLE XIV
LITERATURE MAILED TO SCHOOLS AND INDIVIDUALS
OF SECTIONS B AND C

Description

When Mailed

How
Addressed

Number
Copies

Eastern State News,
8-, 10-, or 16-page
student newspaper

Each week,
including
summer

High
School
Library

1 ea. of 36
issues per
school year

"College Day" issue,
Eastern State News

April, 1954

All
seniors*

Approx.
3,400

Warbler, student yearbook, 173-page 1954
edition

May, 1954

High
School
Library

1 per
school

Promotional viewbook,
24-page 1953 edition

October, 1953

Principal

1 per
school

Athletic schedule
posters

Aug., '53, football
Oct., '53, basketball Coach

1 per
school

Teachers College Scholarship posters

Novmeber, 1953

Principal

1 per
school

Individuals

1 to each
winner

Guidance
director

1 ea. of 6 diff.
bulletins

Letters of congratulation
to Teachers College
Scholarship winners
July, 1954
Departmental bulletins

Jan. & Feb., 1954

*Address lists supplied by county contact chairmen to be used
for Section C mailing. In Section B, copies were mailed to principals
for distribution to seniors.

area each year and that the obligation could not be ignored to conform to the experimental pattern.
News Releases
One of the chief functions of the public relations office is
public information. This public information service occupies from
one-fourth to one-half of the time of office personnel. News releases of many kinds are sent to newspap,ers, news services, radio
stations, television stations, and magazines, chiefly within the State
of Illinois.
For purposes of the recruitment experiment, a distinction was
made between "general" and "individual" releases. A "general" release was defined as one dealing with all-college functions, policy
matters, or educational topics not ordinarily featuring the names

TABLE XV
RELEASE MAILINGS FROM PUBLIC RELATIONS OFFICE. BY TIME AND TYPE

Types of Mailings
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Unrestricted General
T'o Complete List (173)
To All Dailies, Radio
and TV Stations (46)
To Metropolitan Press
and Wire Services (11)
To Local Outlets*
To Sports Editors (84)
Totals
Restricted Individual§
(Sections B and C)
To Misc. Local Outlets
No. Mailings
No. Students Named
To Sports Outlets
No. Mailings
No. Students Named
Mailing Totals
Student Totals

9
'53

10
'53

11

'53

12
'53

1
'54

Months
2
3
'54 '54

4
'54

5
'54

6
'54

7
'54

8
'54 Totals

4

3

3

3

5

3

5

4

6

4

1

2

43

1

2

3

1

1

1

2

3

2

2

1

1

20

2
14
6
27

4
17
8
34

2
9
28

1
11
5
21

3
8
8
25

9
16
9
38

2
20
6
35

5
19
13
44

2
13
6
29

5
14
3
28

2
20
0
24

0
8
1
12

37
171
74
345

2
528

13
13

13
13

1
1

3
97

21
92

1
8

3
19

4
3
174:j: 344

8
284

3
410

75
1983

1
7
3
535

1
1
14.
14

1
68
14
81

0
0
1
1

0
0
3
97

2
2
23
94

5
65
6
73

3
96
6
115

1
7
4
181

0
0
8
384

0
0
3
410

15
299
90
2282

11

1
53
5
397

*Most of these stories went to Charleston newspapers only. A few went to the Mattoon
paper and the Mattoon radio station.
§These figures do not include some individual stories sent to home towns of students
outside the experimental area.
:j:This figure includes 97 high school students of Section B and G who enrolled for the
1954 summer Band Camp at Eastern.
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of individual students. "Individual" releases focus upon the activities and successes of students usually identifi.ed in the lead of the
release.
During the recruitment experiment, "general" releases were
sent to the usual media throughout the experimental sections and
elsewhel'e in the state. "Individual" releases were S·ent only to newspapers whose circulation is preponderately in Sections B or C or both.
Table IV gives a breakdown and totals for both types of mailing
by each month of the experimental period.
No concert.ed or continuous effort was made to check on use
of any type of release. It is known from past use of clipping services and from study of some 30 newspapers of the Eastern Illinois
State College area received on an exchange basis with the Eastern
State News, weekly student newspaper, that a high percentage of
"individual" releases are used by the home town papers and radio
stations of students mentioned in releases.
Uncontrolled Contacts
This completes the discussion of recruitment treatments initiated, coordinated, and controlled by the college for .experimental
purposes. There were, of course, a multitude of contacts between
the coilege and people of the experimental area which theoretically
had recruitment value but over which no control was attempted.
For example, the college extension service conducted its regular
program in all of the ·experimental sections, enrolling more than
400 in-servic·e teachers in off-campus classes. The college radio department maintained its daily half-hour program series throughout
the year, using the facilities of Mattoon Station WLBH. Most of
the experimental area is included within its primary listening range.
Members of the college faculty spoke before groups in all sections
as a result of requests having no immediate connection with the
sp.eakers bureau set up by the public relations office. It was not
considered practicable to include these contacts within the experimental pattern.
In May, 1954, the public relations office initiated a. special television sedes as part of a joint effort of Illinois teacher preparatory
colleges intended to focus attention upon the teacher shortage. This
program was in no way coordinated with the recruitment experiment
but may have ·exercised a special influence in Section A, inasmuch
as Television Station WCIA at Champaign (in Section A) carried
the series. The station's programs are received o¥er most of Section
C, however, and in the north half of Sections B and D.

Summary
It can be said with considerable confidence that the treatment
discussed in this chapter, despite some shortcomings and minor
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departures from the original, constituted a genuine application of
the propos,ed treatment plan. The11e was less difference between
the treatment used in Sections A and C than had been hoped for,
because of the manner in which the county contact plan developed.
Other differences were essentially .as planned.
No numerical table attempting to summarize and compare
contacts of each kind in each section has been included in this
chapter. It was felt that since few figures were in any way comparable, such a summary could only be misleading. In those cases
where accurate, comparable figures were available, and where their
inclusion was meaningful, tables have been set up in the text.
REFERENCES AND EXPLANATORY NOTES,
CHAPTER V
1 Illinois
State Normal University. A Campus-Field Relationship in Teacher Education, The County Contact Program, ed. Milford
C. Jochums, et al. Bulletin No. 242, Vol. LI, September, 1953.
2 The
rather wide differ,ence in percentages is somewhat misleading. Only eight of 81 respondents in Section A and 19 of 103 in
Section C stated that they did not plan to attend college. Others
simply did not bother to return the card if they had no interest
in college.
3 Twenty-nine of 81 respondents in Section A compared with 50
of 103 in Section C stated that financial considerations might prevent college attendance.
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CHAPTER VI
RESULTS OF THE EXPERIMENT

This chapter reports and analyzes data on enrollment and intelligence of freshmen ,entering Eastern over a period of years, including the experimental year, as these variables were measured by
the numbers coming from the experiment sections and by scores
on the American Council on Education Psychological Examination.
The chi square test was used to analyze the enrollment variable.
A series of statistical tests was made to ascertain whether
significant sectional differences occurred in intelligence of freshmen as a result of recruitment efforts during the experimental
period. These included product-moment correlation, analysis of
variance, and analysis of covariance. Because of the highly technical
character of the tests used to explore intelligence differences, and
because no significant differences due to treatment were found,
most of this portion of the thesis has been omitted.
Analysis of Freshman Enrollment at Eastern

Freshman enrollment data will be considered first. In analyzing
the number of 1954 freshmen enrolling at Eastern by sections, the
problem was to determine whether these numbers differ in actual
fact from the best possible predictions, hypothesizing that the recruitment treatments had no effect. The predictions can take into
account the factors of past enrollment from each section and the
1953 to 1954 increase in the number of high school seniors graduated in each section. Then, if the chi square test shows significant differences between observed and predicted frequencies, it
would seem reasonable to conclude that the varying treatments
were at least pa.rtially responsible for the differences. It must be
assumed, of course, that no new variables arise which cannot be
taken into account.
Tables XVI, XVII (A) and XVII (B) on pages 64 and 65 have
been set up from data on past enrollment a.vailable in the registrar's
offiee at Eastern and from information obtained from school administrators of the experimental sections. Table XVI summarizes
freshman enrollment by experimental sections over an eight-year
period, 1947-54. It shows that 1954 enrollment of freshmen in Section A, where the "personal" recruitment program was applied,
increased by 80.21 per cent over the 1947-53 average. The increase
was 59.86 per cent in Section B, where the "impersonal" treatment was used. The increase was 103.44 per cent in Section G,
where a combination of the "personal" and "impersonal" treatments
was used. In Section D, where there was "reduced" treatment, the
increase was only 43.61 per cent.
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TABLE XVI. FRESHMAN ENROLLMENT AT EASTERN, 1947-1954, BY COUNTIES AND SECTIONS
Pet. Chg.,
Annual
Total
Year
Sections and Counties
'54-Ave.
Ave.
'47 '48 '49 '50 '51
'52 '53 '54
'47-'53
Section A
104.08
Champaign County
10
14
48
6.86
3
5
9
11
4
6
Douglas County
18.91
154
22.00
29
18
26
23
20
21
17
19
Piatt County
24
3.43
337.32
2
1
2
2
15
3
5
9
164.15
Moultrie County
10.57
74
10
28
15
12
15
6
8
8
Vermilion County
205
29.28
84.43
54
32
20
27
36
21
39
30
72.14
80.21
Totals
505
60
61
87
68
73
84
72 130
Section B
Clay County
37.50
56
8.00
6
7
10
7
11
9
9
8
Cumberland County
41.62
18
89
12.71
13
19
5
10
18
14
10
Edwards County
24.42
6.43
45
6
11
4
5
7
3
8
9
Effingham County
122
17.43
31.96
21
13
13
28
22
23
17
8
Jasper County
8.00
75.00
56
4
1
13
13
14
9
8
8
Richland County
91.60
95
13.57
10
8
10
26
22
17
11
17
Wabash County
142.86
7.00
13
17
49
6
3
6
6
9
6
Totals
72 117
512
73.19
59.86
74
64
74
60
88
80
Section C
Bond County
1.43
39.86
1
2
1
1
1
3
1
2
10
Christian County
14.71
12
56.36
17
14
18
15
16
23
103
11
Fayette County
17
21
28
118
16.86
66.74
18
11
17
18
16
Macon County
6
15
6
10
10
20
69
9.86
102.84
3
19
M.acoupin County
3
5
3
5
21
13
19
59
8.43
125.39
9
Montgomery County
6
9
16
6
6
5
26
55
7.86
230.79
7
Shelby County
140
20.00
115.00
22
43
19
25
15
18
23
18
Totals
64
82
65
90
69
87
97 161
554
79.14
103.44
Section D
Clark County
18
17
16
22
16
25
25
25
139
19.86
25.88
Crawford County
24
26
37
149
21.29
17
18
27
17
20
73.79
Edgard County
20
25
27
24
18
164
23.43
15.24
33
27
17
Lawrence County
20
11
11
4
14
22
18
11
12.71
89
73.09
T'otals
541
43.61
86
70
64
85
85 111
77.29
73
78
Grand Totals
284 296 294 302 266 344 326 519
2112
301.71
72.02

LO
'{)

TABLE XVII (A)
COLLEGE ENROLLMENT OF HIGH SCHOOL SENIORS BY SECTIONS

Sec.

A.
B

c

~I

1-

D
Tot.
Cnl
"•

No. H.
1953
1796
855
2251
838
5740
(1)

No. Srs.
S. Srs. Entering Coli.
1954
1953
1954
1850
557
618
1104
154
225
2401
605
703
1003
224
285
6358
1540
1831
(2.)
(3) _ i l l

Per Cent of
No. Srs.
Srs. to Coil.
to EISC
1953
1954
1953 1954
31.010
33.40~2--130
18.012
20.380
72
117
26.877
29.280
97
161
26.730
28.415
85
111
26.830
28.800
326
519
(5)
(6)
(7)
(8)

Pet. of All
Srs. to EISC
1953
1954
4.009
7.027
8.420
10.598
4.310
6.706
10.140
11.070
5.679
8.163
(9)
(10)

Pet. Total Coll.Going Pop. to EISC
1953
1954
12.926
21.036
46.753
52.000
16.033
22.902
37.946
38.950
21.169
28.345
(11)
(12)

::s
LU

~

TABLE XVII (B)

u

::::;

COLLEGE ENROLLMENT OF HIGH SCHOOL SENIORS BY SECTIONS
(Continued)

c::l

::>

a.

=

Sec.

A
B

c

D
Tot.
Col.

No. Srs. to
Other Coli.
1954
1953
488
485
108
82
542
508
174
139
1214
1312
(14)
(13)

Per Cent of Tot. Srs.
Going to Other Coll.
1953
1954
26.378
27.000
9.591
9.783
22.574
22.568
16.587
17.348
21.150
20.635
(15)
(16)

No. Seniors
Not to EISC
1953
1954
1724
1720
783
987
2154
2240
892
753
5414
4839
(18)
(17)

Per Cent of Non-EISCGoers to Other Coli.
1953
1954
28.132
28.372
10.473
10.942
23.583
24.196
18.459
19.507
22.423
22.470
(19)
(20)
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----------------(The 1947-53 average was used as a base because it proved
to be a better predictor of enrollment for any given year in any
given county than enrollment from the immediately preceding year.)
Although not involved directly in testing the major hypotheses
of the experiment, the time at which applications for admission were
received by the registrar is of interest because of the light it
throws upon one phase of the experiment. There was a definite
tendency for students in Sections A and C, and to a lesser extent
in Section B, to apply for admission earlier than students in Section D.
Tables XVII (A) and XVII (B) show, among other things, that
there was a general increase in college-going in 1954 over 1953,
shared about equally by all sections. The increase in the per cent
of college-going seniors choosing Eastern is not equally shared,
however. The increase was most dramatic in Sections A and C.
where it rose from 12.9 per cent to 21 per cent for Section A and
from 16 per cent to 22.9 per cent for Section C.
For the development of our prediction of 1954 enrollments at
Eastern by sections, the vital columns of Table XVII (A) are numbers 2 and 9, which show the number of high school seniors in 1954
by sections and the per cent of all seniors in those sections going
to Eastern in 1953. Let us assume that the same per cent of the
total number of seniors who enrolled at Eastern from each section
in 1953 will enroll in 1954. We can set up a sectional prediction table
as follows:

TABLE XVIII
PREDICTION OF 1954 ENROLLMENT BY SECTIONS

Section

Pet. Seniors
Enrolling at
EISC, 1953

No. Srs.
Graduating
1954

Estimated Number to
EISC, 1954
(Pet. Times No. Srs.)

~----

A
B

c

D

4.009
8.420
4.310
10.140

1850
1104
2401
1003
Total predicted

74.167
92.956
103.483
101.704
372.310

It will be noted that these predicted sectional enrollments differ
markedly from the observed 1954 figures shown in Table XVII (A),
Column 8, not only by sections, but in the total. The difference
between 372.310 (predicted) and 519 (observed) is 146.960. This
figure represents the total increase in Eastern freshmen from the
combined sections from 1953 to 1954 which is not accounted for by
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the increase in numbers graduating from high schools of the a1·ea.
Let us ignore for the moment the actual or observed differences
in enrollment by sections between 1953 and 1954 and hypothesize
that the treatment had no effect. Obviously, some new factor has
entered the picture to increase the total enrollment from all four
sections. But if the operation of unexplained new factors caused this
total increase, then these factors should have operated with almost
equal force in each section, if we continue to assume that the sections were successfully equated when established for the experiment.
Thus it would seem logical to assign the observed total increase
to sections in proportion to the average numbers who came to
Eastern from those sections over a period of time preceding 1954.
Enrollment figures by sections are available for the seven-year
period, 1947-53. These figures have been used to establish proportions, rather than 1953 enroUment figures alone, because it can
be shown that the average of preceding years is a better predictor
of enrollment for any given year than is the immediately preceding
year's enrollment.
Rank-order and produ,ct-moment correlations show that, in
four cases out of five, county enroUment in any given year more
nearly corresponds with the average of more than one preceding
year than with the immediately preceding year.
We can now proceed as follows to assign the total 1954 increase
in the experimental area to sections in accordance with the proportions coming from those sections in the past:
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Let fi • the mean annual number from any Section S between
1947 and 1953, inclusive.

=

Then ~ W the total of the mean annual numbers from the
four sections for the seven-year period, 1947-53 = 301.66.

~ =

the ratio of the mean number coming from Section

~w

S to the average total for all four sections.
Actual values for sections are:

N1 • 72.10 and NA

iw

NB : 74.57 and

= .23901

.3L : .24720
iw

1c

z

77.70 and

JfD • 77.29 and

N

C

{N
Jf

D

iw

= .25757

= .25622

Now, let X : the unexplained increase in total from 1953 to

1954

=519 -

372.31

=146.69.

Let N'5 , S4 • the predicted 1954 freshmen b7 sections, based
on the 1953 percentage of seniors attending f'rom the given section and the 1954 number of seniors graduating from high school
in that section tsee Table XVII (A)~
Let 1fs, 54 • the number of' 1954 freshmen expected !rom Section S if' we accept the null hypothesis with regard to recruitment treatments.

Computation gives the following table of values:

'A•54 • 109.227

1Bt S4

• 129.218

~

Nc, 54 • 141. 265

~

Nn, 54

=139.269

-
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We are now ready to compute chi square:
No. to EISC, 1954
"0

"0

"0

.:

+'

.:

+'

....

Q)

Q)

~

.~

+'

<.>
Q)

if.!.

No. Not to ETSC, 1954

"0

'@

+'

..0

0

Q)

Q)

Q)

<.>

<.>

'@

Q)

0.

><

0.
:><

..0

~

<ii
+'00
0

...

0

~

E-<if.l.

1720
987
2240
892
5839

1740.773
974.782
2259.735
863.711
5839.000

1850
1104
2.401
1003
6358

--------~--~

A
B

c

D
Totals

130
117
161
111
519

109.227
129.218
141.265
139.289
519.000

--~------~~

Section

A
B

c
D

No. to EISC, 1954
(0-E)
(0-E) 2
(O-E) 2
-E20.773
-12.218
19.735
-28.284

Chi square = 15.1033

431.518
149.280
389.470
799.985

d. f.= 3

3.9506
1.1552
2.7570
5.7433

No. Not to EISC, 1954
(0-E)
(0-E) 2 (0-E) 2
-E-20.773
12.218
-19.735
28.284

431.518
149.280
389.470
799.985

.2478
.1531
.1724
.9239

.001 is less. than p is less than .01

A value of chi square equal to or greater than 11.341 with three
degrees of fl'eedom is significant at the 1 per cent leveL In other
words, if our hypothesis is that there were no differences between
obtained and expected enrollment by sections (that is, that the
treatment had no effect), our sample would by chance diverge as
far from expectation as in this case less than once in one hundred
times.
It is also possible to test for significant differences between
pairs of sections, using chi square. Values of chi square for each
pair and significance levels are shown below:
Value of
Degrees of
p
Sections Tested
Chi Square
Freedom
A vs. B
5.4567
1
.02
A vs. C
1
7.1178
.01
A vs. D
10.8654
1
.01
B vs. C
4.2377
1
.05
7.9745
B vs. D
1
.01
C vs. D
9.5966
1
.01
These values of chi square do not, of course, establish that the
hypotheses advanced with regard to treatment effectiveness are
true. They do, however, leave no grounds for rejecting them. The
increases were all in the expected direction. They were in the ex-
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pected order, with one exception. The chi square test shows that
when Section A ("personal" treatment) is tested against the control, D ("reduced" treatment), a higher value for chi square is
yielded than when Section C ("combined" treatment) is tested against
the control. It had been hypothesized that combination of "personal"
and "impersonal" treatment would be more effective than either
alone. While these differences are small, they suggest that the
addition of the "impersonal" treatment does not significantly add to
the effectiveness of the "personal" type.
Other Evidence
To ascertain whether the 51.6 per cent over-all increase in freshmen experienced at Eastern between 1953 and 1954 represented a
general increase in freshmen at teachers colleges of the Middle
West, a survey was made of ten institutions of similar kind within
a 250-mile radius of Charleston. The results are show in T:able XX.

TABLE XX
FULL-TIME RESIDENT FRESHMEN AT TEN MIDWEST
TEACHERS COLLEGES
Fall, '53 Fall, '54 Per Cent
Institution
Freshman Freshman Increase
Eastern Illinois State College
506
767
51.6
Indiana State Teachers College
643
954
48.4
Northeast Missouri State Teachers Coll.
392
506
29.1
Southeast Missouri State College
424
521
22.9
Southern Illinois U niv. ( Coll. of Ed.)
534
647
21.2
Ball State T'eachers College
960
1155
20.3
Western Illinois State College
19.6
601
719
Northern Illinois State Teachers Coll.
697
832
19.4
Central Missouri State College
590
656
11.2
Illinois State Normal University
1034
939
10.1
Murray State College
690
9.2
632
T'otals
8481 Ave. 22.6
6918
7714
Exclusive of Eastern
20.3
6412
Only one of the institutions surveyed indicated that any unusual
recruitment program had been employed during 1953-54. This was
Indiana State Teachers College of Terre Haute, whose freshman
enrollment rose by 4.8.4 per cent. Between the fall of 1953 and the
fall of 1954, this college inaugurated a plan which resulted in faculty
visits at 400 Indiana high schools, .a new College Day program, and
a system of scholarships. In a few of the institutions where enrollment increases were small, limited housing and physical facilities
were mentioned as factors preventing more rapid growth in the
freshman class.
Walters reported that in the nation as a whole the largest college
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enrollment gains were in education and engineering freshmen:
Because of the booming number of children in primary
and secondary schools, there has been a large increase of
freshmen this fall over last in teachers colleges, both independent and university college. In 732 institutions supplying
comparable data, the 55,930 full-time freshmen starting
courses in the field of education exceed last year's beginners by 19.4% 1
Walters' report also showed that 172 collegiate institutions (all
types) in Illinois and in bordering or nearby states had almost
exactly a 10 per cent over-all increase in students. The national
increase was 6.8 per cent. The 1953 freshman increase was 6 per cent.
Eastern's 1954 increase of 51.6 per cent compares with a 1953
increase of only 7.2 per cent. Taken in conjunction with the area
and national figures, the 1954 increase points definitely to stimulating factors, among which it is logical to place the unusual recruitment activities. It will be noted that the percentage increase in
enrollment from Section D ("reduced" treatment), while not as great
as that in other sections, was nevertheless considerable. The increase in Crawford and Lawrence Counties of this section were
73.79 per cent and 73.09 per cent respectively above the 1947-53
average, and the over-all increase for the section was 43.61 per cent.
The increase outside of the experimental area was from 146
in 1953 to 248 in 1954, or almost 70 per cent. Most of this part of
the enrollment comes from other Illinois counties, with no more
than 15 out-of-state students in residence. Recruitment activities
were fairly extensive in these counties. For example, the director
of admissions was able to visit many more schools outside the
experimental area because he was excluded from those, of Sections
Band D.
All discussion of causes not connected with the hypotheses
must remain purely speculative, but it seems possible that the
"reduced" treatment of Section D actually constituted a type of
treatment that stimulated enrollment in at least one school of
that section. It is known that active alumni in this school, the largest
of Crawford County, objected strongly to what was considered
"neglect" by the college. Protests were lodged with college officials
by the superintendent (an alumnus) and by a teacher (an alumna).
The number of freshmen coming from this school rose from 10 in
1953 to 18 in 1954. The incident may illustrate what has been called
the "Hawthorne effect," in that the mere activity of being the
subject of an experiment may provide some motivation, irrespective
of the specific experimental treatment used.
It has been suggested that a severe drought which occurred in
the summer of 1954 and affected the experimental area differential-
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ly may have constituted a variable that should in some way be
taken into account. Forty-one southern Illinois counties were designated by the U. S. Secretary of Agriculture as "disaster areas"
for emergency production loans. Seventeen treatment counties were
included in this group as shown in Table XXI.
TABLE XXI
'DROUGHT DISASTER' COUNTIES OF EXPERIMENTAL AREA
Section
A
B

c
D

Total No. Counties
5
7
7
4

Totals

23

'Drought
Disaster'
1
7
6
3
17

Not 'Drought
Disaster'
4
0
1
1
6

A superficial .analysis might suggest that the drought was a
significantly influential economic variable tending to reduce enrollment from all sections, with the probable exception of A, where
only one county was severely affected, where farmers have larger
incomes, and where the proportion of urban population is greater.
The fact that .a large percentage of Eastern's students, ordinarily
about 35 per cent, comes from farm families, whose incomes are
quickly and drastically affected by drought, helps make this
hypothesis seem plausible.
It must be remembered, however, that the drought did not assume dis.aster proportions for farmers until early August when, as
the table in Appendix Item 0 shows, most freshman applications had
already been received and acted upon. There was an appreciable
"no-show" group (persons granted permission to enter who did
not enroll) only in Section C, as Table XXII shows. This table is
based on a survey of students in the "no-show" group. Financial
reasons were given for failure to enroll in only six instances out
of 16. F'our of these six instances were in Section C.
As stated in Chapter IV, page 40, the effect of economic
factors upon Eastern's enrollment is very difficult to explain and
predict. It is conceivable, for instance, that the drought, instead
of limiting enrollment from "diasast,er areas," actually increased
it. Dichotomized information like the attend-Eastern/don't attend
statistics reported in this study conceals a multitude of individually
made human decisions, each with a different motivational pattern
behind it. To illustrate, one farm family has planned to send a
daughter to an expensive private school. The drought presents a
financial problem. A decision is made to "send her to Eastern for a
year because it is an inexpensive school." Or another family registers
its discouragement by persuading the son to give up the idea of
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farming and prepare for teaching, "where there is some financial
security and a regular annual income that doesn't depend on the
weather."

TABLE XXII
REASONS GIVEN BY 'NO-SHOWS' FOR NOT ENROLLING
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There are data tending to show that the economic depression
of the 1930's stimulated enrollment at Eastern, and probably at
other teachers colleges. It is possible to compare the drought with
a depression. In the latter period state-supported teachers colleges
became the only type that people with college ,aspirations in an
increasingly large economic class could afford. It offered a respectable place for young people to occupy themselves and promised
increased future earning power at a time when well-paid positions
for untrained labor were scarce.
In summary, it seems that, while many variables other than
the treatment variable were operating to increase or decrease enrollment at Eastern from the experimental sections, they probably,
as in the past seven years, were balancing each other out during
the 1953-54 period.
Analysis of ACEPE scores show that it is highly probable
that recruitment treatments employed have not tended to attract
any one level of intelligence more than another. This was to be
expected from the nature of the recruitment appeals and techniques
of delivery used.
A noticeably higher ACEPE mean of 1954 students for all sections, including the control, D, can be accounted for by chance.
A Final Consideration
It should be pointed out in the chapter on results of the experiment that there was no difference worth testing for significance in the proportions of freshmen choosing the different curricula available at Eastern. This is important, because the prime
reason for studying recruitment was to enable the college to prepare
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more teachers. It should be noted in this connection, however, that
many students who enter Eastern and enroll in the general or preprofessional curricula later change to one of the two teacher-preparatory curricula. Table XXXI comp.ares 1953 and 1954 enrollment
of freshmen by curricula.*

TABLE XXXI
1953 AND 1954 ENROLLMENT OF FRESHMEN BY CURRICULA
Curriculum Chosen
Four-Year High School
Teaching Preparatory
Four Year Elementary
Teaching Preparatory
Two-Year General or
Pre-Professional
Totals and Summary

Number Enrolled
1953
1954

Pet. of Totals
1953
1954

369

513

73

67

46

94

9

12

92

160

18

21

507

767

100

100

*Data furnished by registrar's office. Breakdowns by sections were
not available. It is prob.ably safe to assume that distribution is
about the same for both years by sections.
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CHAPTER VII
SUMMARY, CONCLUSIONS, AND SUGGESTED RESEARCH
This investigation accomplished at least one of the major purposes of a pilot study, which it purports to be. It raised more
questions than it answered. For this reason, the possibilities for
future research are treated in conjunction with tentative conclusions
advanced in this chapter. It is hoped that conclusions reached with
regard to recruitment will be tested further at other teachers colleges, and that they will be tested in such a manner as to increase
precision, reliability, and generality.

Summary
Four sections from which Eastern traditionally secures most
of its students were equated with regard to relevant factors. Three
different types of recruitment, organized on the basis of theoretical
criteria of effectiveness, were applied over a period of one year
in three of these sections. A fourth remained untreated, so far as
this could be accomplished. The treatments consisted of sets of
techniques described as "personal," "impersonal," and "combined."
The latter was composed of all of the "personal" and "impersonal"
techniques. A series of tests was made to determine the effect of
differential treatment. Significant differences were found among all
treatment sections with regard to the number of freshmen enrolling. No significant differences due to treatment were found in
the quality of freshmen by sections.
Conclusions

It must be emphasized that the following conclusions are offered tentatively and with no suggestion that they have unlimited
generality. The study was expected to be suggestive rather than
definitive. The conclusions are drawn from a limited experiment
by a single institution under conditions that can never be exactly
duplicated.
1. An organized recruitment program is more effective than none.
F'reshman enrollment increases from all of the treated sections were
greater than the increase from the untreated section. The differences between observed and expected frequencies in the treated
sections were greater than would usually occur by chance. The chi
square test for "goodness of fit" showed the differences between
the treated sections and the untreated section to be significant at
the one per cent confidence level in ail three cases. Therefore, we
may reasonably conclude that:
a. A "personal" type of treatment is more effective than
"reduced" treatment.
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b. An "impersonal" type of treatment is more effective than
"reduced'' treatment.
c. An "impersonal" plus "personal" type of treatment is more
effective than "reduced" treatment.
2. A "p,ersonal" type of recruitment program is more effedive
than an "impersonal" program. A "personal" type of program is
defined as one including only techniques characterized by face-toface contacts between prospective students and college representatives and by other direct, intimate associations with the college
having stimulus value in recruitment. The "impersonal" program
includes only techniques characterized by indirect, impersonal contacts and the use of printed symbols as stimuli for attitude formation and change favorable to enrollment. A significant difference
was found between the number of freshmen enrolling from the
"personal" and "impersonal" treatment sections favoring the use
of the "personal" treatment. This difference was significant at the
2 per cent level of confidence.
3. A combination of "p,ersonal" and "impersonal" recruitment
techniques is little, if any, more effective than the use of the
"personal" technique alone. Measured against the control, the "combined" treatment actually appeared to be a little less effective
than the "personal" treatment. Because the difference in the values
of chi square in the two instances is very little, this conclusion is
not considered highly reliable. Replication of the experiment is
needed.
4. Commonly employed techniques have no differential effect
on the quality of students recruited. The covariance technique of
statistical analysis revealed no significant differences in the quality
of freshmen enrolling from the four experimental sections, either
between the treatment sections and the control, or among the three
treatment sections.

Suggested Research
Many questions which arose in the course of this investigation
could not be answered within the design used. Some of these are
indicated in this section. A few have been partially or inferentially
answered by the study, but further research would be necessary
to establish reliable conclusions.
1. Which of the recruitment techniques or sets is most productive in terms of labor and expense? This is a real problem for
any institution contemplating the establishment of an organized
recruitment program. All have limited resources and the question
of what area of service or activity will be most fruitful constantly
plagues the administrative staff. No attempt was made in the current study to measure the man hours that went into use of any
technique or set of techniques.
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2. Within each set of techniques, which is most productive?
It is conceiVable that in actual fact some of the techniques or some
phase of the application of a technique resulted in discouraging attendance by prospective students. Such differences in effectiveness
were of course masked or obliterated by the experimental design.
3. Related to the above problems is the question of when, if
ever, a "saturation point" or point of diminishing returns is reached
in the use of any given technique.
4. In the light of the discussion in Chapter I of the low quality
of personnel in training to become teachers, it would be extremely
useful to know what motivations and appeals, if any, are available
to an institution to attract more capable students. Should the institution expend its time and effort, not in beseeching students to
enroll, but in trying to improve conditions which make the teaching
profession unattractive to intelligent young people? Should efforts
be redoubled to encourage attractive state or private scholarships
for good students considering teaching?
5. Somewhat further removed from the current study but of
extreme importance is the question of how to hold capable students
once they are enrolled in a teachers college and how to motivate
their interest in teaching. At Eastern only about one in four students
who enter ever becomes a teacher.
6. How important is message content to recruitment success?
The principal concern of this study has been delivery of the message
to the target. Quite as important, of course, is the nature of the
message itself. For example, a piece of promotional literature that
fails to employ pertinent psychological (as well as typographical)
principles, or a high school recruitment speech by a professor who
does not understand the needs and motives of his audience may fail
completely, no matter how often replicated.
7. Can recruitment effectiveness be increased by concentration
on certain geographic points? It is possible, for example, that by
concentrating on "marginal areas" (sections where vocational interest in teaching is not served primarily by any one college) an
institution could accomplish ,as much with less effort as by treating
an entire service area equally. Or, perhaps, the recruiter should
concentrate, contrariwise, on those areas found to be traditionally
most productive.
8. How important to the outcome of the current experiment were
the rather sizeable differences that existed in the student-potential
of the different sections, .as these were shown by Tables VII, VII,
XVII (A), and XVII (B)? These tables deal with numbers of seniors
in the high schools of the different sections and the percentages
from each section enrolling at Eastern and at other colleges. It
seems possible, for example, that 1954 enrollment from Section B
was limited more by reaching a certain maximum enforced by
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other factors than by any weakness of the "impersonal" type of
recruitment. It will be well, if the experiment is replicated, to rotate the treatments over an extended period to allow for this factor.
9. In connection with the success of the Eastern experiment in
contributing to an over-all increase of 51.4 per cent in enrollment,
it is pertinent to ask whether the methods used in 1953-54 would
have been as successful, let us say, in 1951, when teaching may have
been less ,attractive and the teacher shortage had not been so well
publicized. It is, of course, a rhetorical question, but it reminds us
that the social milieu is an imponderable which ,enters, at some
point, into every experiment involving people.
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